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RE:
Draft Minutes from November 16, 2018 Joint WGQ BPS, WGQ Contracts, and WGQ EDM Conference Call with Webcasting
DATE:

December 5, 2018
WHOLESALE GAS QUADRANT

Joint WGQ BPS, WGQ EDM, and WGQ Contracts Subcommittee

Conference Call with Webcasting
Friday, November 16, 2018 from 9:00 AM to 4:00 PM Central
DRAFT MINUTES
1. Administrative
Ms. Munson opened the meeting.  The participants introduced themselves.  Ms. Mallett delivered the Antitrust Guidelines and Other Meeting Policies reminder.  Ms. Crockett moved, seconded by Ms. Van Pelt, to adopt the draft agenda as final.  The motion passed without opposition.
The participants reviewed the October 24, 2018 joint WGQ BPS, Contracts Subcommittee, and EDM Subcommittee meeting minutes.  Ms. McCain was added to the list of participants.  Ms. Van Pelt moved, seconded by Ms. McCain, to adopt the revised October 24, 2018 draft meeting minutes as final.  The motion passed without opposition.
2. Review and Discuss Standards Request R18007 — Request to develop a standard digital representation of natural gas trade events, consistent with NAESB WGQ Standard No. 6.3.1 – NAESB Base Contract for Sale and Purchase of Natural Gas (NAESB Base Contract), in order to capitalize on smart contract and distributed ledger technologies
Co-Chair’s Workpaper

Ms. Munson reviewed the Co-chair’s Workpaper with the participants.  She stated that the recommendation from the workpaper is to address the identified goals of Standards Request R18007 through the five first steps listed.  Ms. Munson opened the floor for questions or comments.

Mr. Connor stated that it is not clear whether the subcommittees intend to make infrastructure, programming, or software development modifications in the recommendation.  Ms. Munson stated that the parties participating in the proof of concept may have to develop software based on standards developed.  Mr. Connor clarified that the software development would not be related to the standards development activities of the subcommittee.

Mr. Buccigross suggested that Item number five be worded differently, as the subcommittees are responsible for standards development alone and any decisions regarding full staffing rest with the Executive Committee.  He stated that the subcommittees could not condition the adoption of standards on a proof of concept.  Mr. Booe provided the subcommittees with a brief overview of the full staffing process, noting the subcommittees could not delay the standards development pending the outcome of outside activities and that the decision to enact the full staffing process is the purview of the Executive Committee.  Ms. Crockett stated that she would draft a workpaper that will provide a roadmap to address the first three of the five items listed in the workpaper.  Ms. Van Pelt stated that the current efforts would not affect the pipelines.
Ms. Munson stated that the subcommittee would need to identify the data elements and how they are defined.  For example, what is mandatory and what is optional.  Mr. Witkowski stated that distributed ledger technology does not have a standardized form of input like XML.  He explained that the fields in the distributed ledger will be based on the implementation of the blockchain.  Ms. Van Pelt asked whether the subcommittee could create a data dictionary of information to be used with different types of technology.  Mr. Witkowski stated that the technology will drive the data.  He stated that there may be no “string” in one platform, but it exists in another.  For example, the Ethereum platform does not support decimals.  Ms. Van Pelt asked whether the subcommittees could develop a standard identifying the existing data utilized and the technology used can adapt to those parameters.  Mr. Buccigross stated that granular information may not be needed in the standard itself.  Mr. Witkowski stated that the blockchain may not allow for all types of information or data.  Mr. Coffin stated that part of the proof of concept should define which blockchain platforms support the data types that are needed for the NAESB Base Contract and the gas settlement process.  Mr. Burks stated that a lot of issues in the discussion will be hashed out during the proof of concept conducted by the volunteer companies outside of NAESB.  
Ms. Munson asked whether any modifications need to be made to the first four out of the five steps listed on the workpaper.  Ms. Crockett moved that the subcommittees accept the first four out of the five steps as written in the co-chair’s workpaper and move forward.  Mr. Connor seconded the motion.  The motion passed without opposition.
Scoping Workpaper

Mr. Burks reviewed the Scoping Workpaper  with the participants.  He stated that the work paper, containing the proof of concept considerations, represents a broad outline in response to R18007, which will involve several datasets, new processes, new security protocols, and data governance protocols to deliver a blockchain solution.  Ms. Van Pelt asked for an explanation of the NAESB Oversight Authority step described in the workpaper.  Mr. Burks stated that in a private chain the questions concern what role NAESB may play in authorizing entities to use the blockchain and how to validate that the user may utilize the contract.  Ms. Van Pelt stated that the joint subcommittees could not perform those tasks of authorization and validation.  Ms. Munson clarified that the workpaper covers the proof of concept effort.  Mr. Burks stated that security is important to all parties and the private blockchain would need to authorize users.  Mr. Connor asked whether the workpaper may result in interactions with the Commodity Futures Trading Commission (CFTC).  Mr. Stultz stated that nothing about the outline would push the effort into the CFTC jurisdiction.  He stated that he would ask the CFTC and report the feedback to the subcommittees.
Ms. Munson stated that number one on the Scoping Workpaper would be under the purview of the Board of Directors, rather than a subcommittee.  Ms. Van Pelt agreed.  Mr. Witkowski asked the outcome of the second and third processes – Buyer and Purchaser Roles and Rules and Technical Interoperability Specifications Standards – if the subcommittees did not address the first process, NAESB Oversight Authority.  Ms. Munson stated that those processes would be left to the parties implementing the NAESB standard to commercially determine how to implement, similar to the Electronic Data Interchange (EDI) standards where independent nodes passed the data through.  Mr. Witkowski stated that private blockchains are not interoperable and explained that the genesis node, the first block in the blockchain, creates a long key which is impossible to interact with unless allowances are provided.  

Ms. Van Pelt stated that, currently, only one party in a transaction is required to purchase the NAESB Base Contract.  She noted that the blockchain could change that policy.  Ms. Van Pelt asked whether the creation of the NAESB Base Contract as a smart contract would preclude the use of the contract in a separate way, such as on paper.  Mr. Burks stated that it would not preclude the use of the contract in other forms. He reiterated that the Scoping Workpaper specifically addresses the proof of concept.   
3. Other Business
Ms. Munson stated that the subcommittees would move forward with a review of the individual data sets for Item number one on the Co-Chair’s Workpaper - identify components of a digital NAESB Base Contract for Sale and Purchase of Natural Gas (WGQ Standard No. 6.3.1) to provide a corresponding/supporting dataset(s) (WGQ Standard No. 6.4.x) that may be exchanged electronically.  Ms. Crockett will present a workpaper ahead of the next meeting addressing Items one through three on the Co-Chair’s Workpaper.  She suggested that the next joint WGQ BPS, EDM, and Contracts Subcommittee conference call be scheduled in January of 2019.
4.
Adjourn
Ms. Crockett moved, seconded by Mr. Connor, to adjourn the meeting at 11:28 AM Central.  The motion passed without opposition.
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