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TO:
Wholesale Electric Quadrant (WEQ) Standards Review Subcommittee (SRS) and Interested Industry Parties

FROM: 
Caroline Trum, Director of Wholesale Electric Activities
RE:
WEQ SRS Conference Call Draft Minutes – December 4, 2025
DATE:

December 5, 2025
WHOLESALE ELECTRIC QUADRANT

Standards Review Subcommittee

Conference Call with Webcasting
December 4, 2025 from 1:00 PM to 2:00 PM Central

DRAFT MINUTES
1. Welcome
Mr. Norton opened the conference call and welcomed the participants.  Ms. Trum delivered the Antitrust and Other Meeting Policies reminder.  The participants introduced themselves.  Mr. Norton reviewed the agenda with the participants.  Mr. Wood moved, seconded by Mr. Patchen, to adopt the agenda as final.  The motion passed a simple majority vote without opposition.
Mr. Norton reviewed the draft minutes from the October 9, 2025 meeting.  No modifications were offered.  Mr. Wood moved, seconded by Mr. Patchen, to adopt the draft minutes as final.  The motion passed a simple majority vote without opposition.  The final minutes for the October 9, 2025 meeting are available through the following hyperlink: https://naesb.org/pdf4/weq_srs100925fm.doc 
2. Review and Update NERC Activity Report
Mr. Norton reviewed the NERC Activity Report.  The participants discussed the NERC Standard Authorization Request (SAR) for NERC Project 2025-05 Ride-Through Revisions.  Mr. Norton noted that the effort relates to the development of reliability requirements for inverter-based resources.  He suggested the subcommittee add this to the items for monitoring to evaluate any possible impact to current or future distributed energy resource (DER) related standard development activities, including the effort underway regarding standards to support a DER registry.  Mr. Wood agreed.
The participants discussed the NERC SAR for NERC Project 2025-06 Supply Chain Risk Management.  Mr. Norton stated that the effort addresses FERC Order No. 912 directives to develop modifications to the NERC Supply Chain Risk Management Critical Infrastructure Protection (CIP) Reliability Standards.  Ms. Trum noted that the WEQ Cybersecurity Subcommittee and WEQ Business Practices Subcommittee (BPS) have a joint assignment on the proposed 2026 WEQ Annual Plan that includes consideration of business practices to support industry implementation.  The participants agreed to add this NERC project to the list of efforts to monitor. 
Mr. Norton stated that since the WEQ SRS last met, draft iterations of reliability standard revisions had been posted for several NERC projects the subcommittee is monitoring.  The participants discussed NERC Project 2025-02 Internal Network Security Monitoring and reviewed draft NERC Reliability Standard CIP-015-2.  Mr. Norton asked if this is also an effort the WEQ Cybersecurity Subcommittee has reviewed.  Ms. Trum stated that the WEQ Cybersecurity Subcommittee had reviewed NERC Reliability Standard CIP-015-1 as part of its cybersecurity review and would review any changes that are developed.
The participants discussed NERC Project 2022-04 EMT Modeling and reviewed draft NERC Reliability Standard FAC-002-5.  Mr. Norton noted that the proposed revisions in the draft do not appear to have an impact on the WEQ Business Practice Standards.  The participants agreed to continue to monitor the effort until any revisions are finalized by NERC.

The participants discussed NERC Project 2023-01 EOP-004 IBR Event Reporting and reviewed draft NERC Reliability Standard EOP-004-5.  There was general agreement that the proposed revisions would likely not impact the WEQ Business Practice Standards but that the subcommittee should continue to monitor until a final proposal is approved by NERC.
The NERC Activity Report as revised during the meeting is available through the following hyperlink: https://naesb.org/pdf4/weq_srs120425a1.xlsx. 
3. Review Any Standards Requests, Recommendations, or Minor Corrections

Mr. Norton reviewed the Requests, Recommendations, and Minor Corrections Matrix.  He stated that the WEQ has not voted out any new recommendations or received a request for standards development or minor correction since the last WEQ SRS meeting.  Ms. Trum noted that the WEQ Executive Committee approved all recommendations up for consideration during its October meeting and that the new and revised standards to support 2025 WEQ Annual Plan Item 1.b / R24005 have now been ratified by membership.  
Mr. Norton noted that there are several items on the proposed 2026 WEQ Annual Plan in support of coordination with NERC.  These include the recurring yearly reviews by the WEQ Coordinate Interchange Scheduling Subcommittee (CISS) to ensure the NAESB Electronic Tagging Functional Specification continues to be supportive of the applicable NERC Reliability Standards and WEQ Business Practice Standard and the WEQ Cybersecurity Subcommittee to evaluate the current version of the NERC CIP Reliability Standards as well as the joint item between the WEQ BPS and WEQ Cybersecurity Subcommittee.  The participants noted that the proposed 2026 WEQ Annual Plan also includes an effort jointly assigned to the WEQ CISS, WEQ BPS, and WEQ OASIS Subcommittee that may result in revisions to several suites of WEQ Business Practice Standards.   
4. New Business

Mr. Norton asked participants for feedback on the next meeting date.  Ms. Trum stated that the next WEQ Executive Committee meeting is scheduled for March 4, 2026 and that any recommendation for consideration would need to be voted out of subcommittee by January 28, 2026.  Mr. Norton suggested the WEQ SRS tentatively schedule the next meeting for Thursday, February 5, 2026.
5. Adjourn
The subcommittee adjourned at 1:48 PM Central on a motion by Mr. Wood.
6. Participants
	First Name
	Last Name
	Organization

	Steve
	Ashbaker
	WECC

	Regina
	Jang
	NAESB

	Darren
	Lamb
	CAISO

	Chris
	Norton
	American Municipal Power

	Dustin
	Patchen
	Avista Corporation

	Tashundra
	Robinson
	Southern Company 

	Caroline
	Trum
	NAESB

	JT
	Wood
	Southern Company



WEQ SRS Meeting Draft Minutes – December 4, 2025
Page 2 of 2

