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Joint Business Practices Subcommittee and Cybersecurity Subcommittee Meeting 
September 3, 2026 – 2:30 PM to 4:00 PM Central

DRAFT MINUTES
1. Welcome
Mr. Brooks welcomed the participants to the meeting. Mr. Booe provided the antitrust and meeting policies reminder.  The participants introduced themselves.  Mr. Brooks reviewed the agenda.  Mr. Sappenfield moved to adopt the agenda, and Mr. Mauser seconded the motion.  The motion passed without opposition
The participants reviewed the draft minutes from the August 18, 2026 meeting.  Mr. Sappenfield noted a correction to his company affiliation.  Mr. Mauser moved, seconded by Mr. Sappenfield, to adopt the draft minutes as final.  The motion passed without opposition.  The final minutes for the meeting are available through the following hyperlink:  https://www.naesb.org/pdf4/weq_bps_css081826fm.docx.
2. Review industry feedback submitted in response to the August 18, 2026 request for informal comments regarding the draft NAESB Cybersecurity Contract Addendum and make any agreed upon modifications
Mr. Brooks stated that Mr. Sappenfield created a new draft Cybersecurity Contract Addendum that incorporated the comments that were submitted in response to the request for informal comment that was distributed on August 18, 2026.  He stated that three sets of comments were submitted and he asked Mr. Sappenfield to walk the participants through his suggested changes based upon the comments submitted.  Mr. Sappenfield reviewed the modifications made in each section with the participants.  He noted that he created a new area to allow for special provisions to be incorporated into the addendum and directed the participants to its location.  Ms. Brown stated that she supports the changes made to the Section 1.  In Section 2, Ms. Brown stated that she suggests deleting the highlighted items in the new Section 2.1 definition for Applicable Law.  Mr. Sappenfield supported her recommendation.  At Mr. Brooks suggestion, Definition 2.11 for “ECS” was updated to reference the WEQ-024 Business Practice Standards.  Mr. Brooks stated that Definition 2.16 referencing the SAGScore concept was included to help provide an example of a trust score and had no objection to removing the definition.  Ms. Brown stated that she was unfamiliar with the SAGScore option and suggested that a more generic Trust Score be defined.  Mr. Brooks agreed and a conforming change was made to the Exhibit A reference.   
In Section 3.1, reference to the updated definition of Product User was included in the last sentence, and Product Users in the preceding sentence was made a singular reference.  Ms. Brown stated that her concern is with the requirements of 3.2.ii, and many vendors make monthly updates to their product versions and would require an overly a burdensome number of notifications.  She stated that limiting the notification requirement to published CS Policy documentation would address her concern.  Mr. Brooks and Mr. Sappenfield supported the modification.  Ms. Brown stated that she does not support limiting the reference in Section 3.2.iii to the ISO/IEC and IEC standards, and suggested that reference to NIST 800-53 be included, among others.  Mr. Sappenfield stated that it may be beneficial to just include a limitation to applicable Products in the introduction of Section 3.2.  Ms. Brown and Mr. Brooks supported the modification.  
Next, the participants reviewed the 72-hour requirement included in Section 3.2.v.  Ms. Brown stated that the requirement has to be limited to the counterparties to the contract and addendum but that the current language could be interpreted more broadly and the requirement should be application specific.  After discussion, the participants agreed to modify the language concerning Exploitable Vulnerability to the more clearly identify its application to the Product.   
3. Identify Next Steps and Action Items
Mr. Brooks, noting the time remaining in the meeting, suggested that the subcommittee pick back up in a subsequent meeting with Section 3.2.vi, and asked Mr. Booe if there were any deadlines that must be met by the subcommittee.  Mr. Booe stated that subcommittees must vote out any recommendations they wish to be included in Version 004.1 of the WEQ Business Practice Standards by September 15, 2026.  Mr. Brooks stated that he believes the subcommittee will be able to complete the review of the addendum and vote on a recommendation with one more meeting, and asked if there was availability on the NAESB calendar on the September 14th or 15th.   Ms. Brown stated that she prefers the 14th and Mr. Sappenfield confirmed his availability.  He also noted that he developed at FAQ document that he would like to include in the recommendation as a supporting document of the addendum and suggested that the participants review prior to the next meeting.  
4. Other Business
No other business was discussed.
5. Adjourn
The meeting adjourned 11:01 AM Central.
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