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November 9, 2026
TO: 	NAESB Board of Directors, Executive Committee (EC) Members, EC Alternates, NAESB Members, NAESB Advisory Council and Invited Guests
FROM: 	Rae McQuade, NAESB President & Jonathan Booe, NAESB Executive Vice President & COO
RE: 	Announcement of the Virtual NAESB Board of Directors Meeting – December 10, 2026
Dear Board Members, EC Members, EC Alternates, NAESB Members, NAESB Advisory Council and Invited Guests,
As previously announced, NAESB will hold its final Board of Directors meeting of the year on December 10, 2026 from 9:00 am to 1:00 pm Central.  The meeting will be held virtually utilizing the Zoom platform, and an agenda and materials for this meeting will be provided to you next week.  We are thrilled to announce that Kal Ayoub, the Director of the Office of Electric Reliability at the Federal Energy Regulatory Commission (FERC), is scheduled to provide a review of the Winter 2026 Artic Events Report released by FERC, North American Electric Reliability Corporation (NERC), and its Regional Entities just after our last Board of Directors meeting.   Additionally, during the meeting, we will review the progress of the standards development work undertaken this year, the status of the activities of our Board committees, and the proposed 2027 annual plans for each of the quadrants.  We will also review and approve the 2027 budget for the organization.  
To participate in this meeting, please register through the hyperlink found below.  Instructions for participation will be provided to you in a separate emailed confirmation notice after you register.  The registration will serve as your RSVP to attend. This meeting is open to all interested parties, and should you have any questions or need additional information, please do not hesitate to contact our office at any time (naesb@naesb.org, (713) 356-0060).
	Thursday, December 10, 2026
	RSVP & Registration

	Board of Directors Meeting
9:00 am to 1:00 pm Central
	Please contact the NAESB office 


On behalf of NAESB, we want to thank the Board members for their commitment to our organization, and we look forward to your participation on the 10th.  
Best Regards,
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    Rae McQuade							           Jonathan Booe
    President, NAESB						           Executive Vice President & COO, NAESB






Virtual Board Meeting Instructions 
· Please register through the hyperlink provided in the meeting announcement and agenda.  This will serve as your RSVP.  Should you have any difficulty registering, please contact the NAESB office.
· After registration, you will receive the meeting link, phone numbers, meeting ID and password.  The link you receive is individual – it is specific to your registration and should not be shared.  Should you have someone that you would like to invite to the meeting, please contact the NAESB office.  
· Meeting participants will be muted on entry to the meeting.  
· We ask that the meeting participants remain muted until they are asked to respond to the roll call or have comments or questions.  If you have questions or comments, please use the “Raise Your Hand” feature.  Once recognized, the meeting participant should unmute themself.  When a meeting participant is recognized to speak, the participant should please remember to identify themself and the organization they represent.  
· Meeting participants may leave and rejoin the meeting at any time during the session.  The session will not be locked.


SPEAKER BIOGRAPHIES
[image: ]Kal Ayoub – Director, Office of Electric Reliability, FERC
Kal Ayoub, Director of the Office of Electric Reliability, brings more than 25 years of industry and regulatory experience in electric transmission and generation engineering, cybersecurity and bulk electric system reliability to the position.  Prior to joining OER as Director, he served as Chairman Willie Phillips’ Critical Infrastructure and Resilience advisor.

Mr. Ayoub joined FERC in 2009, and over the years held various positions of increasing responsibility within OER, including electrical engineer, supervisory electrical engineer and Deputy Director of the Division of Cybersecurity. He was instrumental in advancing the Commission’s regulatory initiatives to strengthen cybersecurity and physical security standards, enhance grid resilience and ensure the reliability and security of the bulk electric system.

Before joining FERC, Mr. Ayoub gained extensive private sector experience in the electric industry, holding key roles in performance engineering, power plant operations, project management and risk management. Notably, he contributed to establishing reliability and compliance programs in preparation for the nation’s first mandatory reliability standards, which FERC approved in 2007.

Mr. Ayoub earned a Bachelor of Science in mechanical engineering from the University of Maryland Baltimore County. 
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