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North American Energy Standards Board
1415 Louisiana Street, Suite 3460, Houston, Texas 77002
Phone: (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org
	Home Page: www.naesb.org

via posting
TO:	NAESB Board Revenue Committee Members: Michael Desselle, Jim Buccigross, Cade Burks, Ronnie Hensley, Debbie McKeever, Terry Thorn, and Paul Smith
FROM: 	Regina Jang, NAESB Staff Attorney
RE:	Meeting Notes from the NAESB Board Revenue Committee Conference Call – December 4, 2025
DATE:	December 16, 2025
Dear Board Revenue Committee Members,
A Board Revenue Committee conference call was held on Thursday, December 4, 2025.  The meeting was called to order at 10:00 AM Central.  Mr. Desselle presided over the meeting.  The notes and attachments below serve as a record for the meeting.
	Notes from the December 4, 2025 NAESB Board Revenue Committee Conference Call

	Administrative
	Mr. Desselle welcomed the participants.  Mr. Desselle provided the NAESB Antitrust and Other Meetings Policies review. Quorum was established.  Mr. Desselle reviewed the draft meeting and agenda and the meeting notes from the August 27, 2025 meeting.  Mr. Burks moved to adopt the agenda and previous meeting notes, and Mr. Hensley seconded the motion. The motion passed without opposition.

	Review Communication Activities of NAESB
	Mr. Booe announced that the August through October issue of the bulletin was released and reviewed its contents, including the 2026 annual planning process, FERC’s notice of proposed rulemaking (NOPR) on the gas-electric coordination standards and Commissioner Chang’s concurrence, the recently adopted hydrogen contract, ongoing distributed energy resources (DER) registry efforts, and the new Western Interconnection Congestion Management standard. He stated two press releases were issued in October, covering FERC’s NOPR and the new hydrogen contract, and also noted a scheduled release for the new Western Interconnection Congestion Management Standard. Mr. Freitas commented that any developments regarding the hydrogen contract should be shared with Air Liquide and Air Products because they manage contractual arrangements for significant volumes of hydrogen transportation along the Gulf Coast. Mr. Booe stated that a request may be submitted to develop an ammonia addendum to the hydrogen contract and that he would reach out to Air Liquide and Air products with any updates.
Mr. Booe stated that during the last NAESB Update Call, Eric Barren from the Western Interconnection Regional Advisory Body presented on the loop flow issue in the west and how the new Western Interconnection Congestion Management standard will be beneficial. He also reviewed the agenda for the upcoming update call, where subcommittee chairs will review their activities in 2025 and share the work plans for 2026. Mr. Booe noted his speaking engagements on the hydrogen contract and gas-electric coordination and mentioned his upcoming engagement at the ANSI board meeting. He noted that Ms. Trum and Ms. Jang wrote the annual article for Climate and Energy, highlighting NAESB activities related to the DER registry, cybersecurity, gas-electric coordination, and the new hydrogen contract. The article will be published in January. Mr. Freitas asked whether RBN Energy had published an article on the hydrogen contract in the Daily Energy Blog. Mr. Desselle stated that he would note an action item to contact RBM and provide an update on the hydrogen contract for publication.

	Review the Current Publication Cycle of the NAESB Standards
	Mr. Booe stated that while the WEQ, RMQ, and WGQ Executive Committees were supportive of a 2026 publication during its meetings, there was limited discussion for a projected schedule. He stated that it may make the most sense to present a publication schedule aligned with the 2026 Annual Plan items at the upcoming Board of Directors meeting, proposing an early year publication for the RMQ, a fourth quarter publication for the WEQ, and the WGQ publication falling between those timeframes. Mr. Desselle asked the Board Revenue Committee members for any comments or objections regarding the proposed publication schedule. None were offered.  Mr. Desselle stated that, hearing no objections, the committee will present the proposed publication to the Board of Directors. 

	Review Current Membership & Financials Through September 2025 & Proposed 2026 Budget
	Ms. McQuade reviewed the membership report, noting a net gain of three members and stable membership. She stated that the 2025 membership volatility will impact cash flow and increase the amount of deferred revenue that will be realized in 2026. 
Next, Ms. McQuade reviewed the 2025 financial reports and proposed 2026 budget. She noted that the net income for the first three quarters is comparable to last year and that retained earnings are estimated to be at least $27,000, which is significantly higher than the original year-end budget. Ms. McQuade stated that despite a decrease in revenue from membership dues, revenue remained stable because it was offset by an increase in standards sales. She explained membership dues and standards sales generally offset one another. Mr. Freitas suggested exploring an alternative revenue model to increase overall revenue in the evolving market. Mr. Desselle said he will place the item on the agenda for the next meeting. Ms. McQuade reviewed the proposed 2026 budget noting that it is based on the revenue and expenses from the first three quarter of this year and the preceding year to ensure the most accurate projection possible. She added that a revised budget will be presented for the Board of Directors approval if any developments in the fourth quarter significantly change the projections. 
Mr. Burks made a motion to endorse the proposed budget for consideration by the Board of Directors and Mr. Smith seconded the motion.  The motion passed without opposition.

	Review Membership Repost, the Status of the Board and EC Vacancies, Membership Prospect List, and Copyright Violations 
	Mr. Booe stated that only minor changes had been made to the copyright violation items, noting the FERC CID list had not been updated since the last meeting. Mr. Desselle referred the participants to the background materials and asked if anyone had any modifications or questions. 

	Review Items in Preparation for the December Board Meeting
	Mr. Deselle reviewed the agenda for the Board of Directors meeting and noted the Board of Directors will review and vote on the proposed 2026 budget during the December 11th meeting.

	Summary of Action Items, Assignments and Other Business
	· Mr. Deselle stated that the publication schedule for each quadrant will be reviewed at the next meeting. 
· Mr. Booe stated that he would contact Air Liquide and Air Products regarding the hydrogen contract, check whether RBN has recently posted articles on the contract, and provide RBN with updates for publication.
· Mr. Booe stated that he would arrange communications with Southern California Gas Company to share updates on the hydrogen contract, per Mr. Freitas’ suggestion.
· Mr. Booe stated that alternative revenue streams will be discussed at the next meeting. 

	Adjourn
	The Board Revenue Committee adjourned at 10:53 AM Central on a motion by Mr. Burks. The motion passed without opposition.

	Work Papers Provided for the Meeting
	· Agenda Item 1:  Antitrust Guidance:  
http://www.naesb.org/misc/antitrust_guidance.doc (antitrust),   http://www.naesb.org/pdf4/board_revenue_committee_members.pdf (roster), https://www.naesb.org/pdf4/bd_revenue120425a.docx (agenda),  https://naesb.org/pdf4/bd_revenue082725notes.docx  (August 27, 2025 notes)
· Agenda Item 2: NAESB Communication Strategy https://www.naesb.org/pdf4/naesb_communications_strategy.pdf
· [bookmark: _Hlk2599314]Agenda Item 3: Publication Schedules: https://www.naesb.org/misc/bd_revenue_publication_history101625.docx 
[bookmark: _Hlk80264982](Publication Work Paper); https://www.naesb.org/misc/wgq_publication_schedule_ver004_1.doc 
(WGQ Version 4.1); 
https://www.naesb.org/misc/weq_publication_schedule_ver004_1.doc 
(WEQ Version 004.1); https://www.naesb.org/misc/retail_publication_schedule_ver004_1.docx 
(RMQ Version 4.1)
· Agenda Item 5: Current Membership & Financials – September 2025 & Proposed 2026 Budget: https://www.naesb.org/misc/bd_revenue120425_membership_report_Sept2025.docx (Membership Report); https://www.naesb.org/misc/bd_revenue120425_financial_report_YTDSept2025.docx (Financial Report)
· Agenda Item 6: Membership Reports: http://www.naesb.org/misc/membership_report_112125.docx
 (Membership Report 11/21/25); https://www.naesb.org/misc/member_prospect_list_112125.docx 
 (Prospect List 11/21/25)
· List of FERC Public Utilities under the Federal Power Act (updated 8/1/2025) without recorded access to the most recently mandated NAESB WEQ Business Practice Standards, as of 11/26/2025 -   https://www.naesb.org/pdf4/weq_jurisdictional_entities_without_recorded_access.pdf 
· List of FERC Interstate Pipelines under the Natural Gas Act (updated 8/1/2025) without recorded access to the most recently mandated NAESB WGQ Business Practice Standards, as of 11/26/2025 -    https://www.naesb.org/pdf4/wgq_jurisdictional_entities_without_recorded_access.pdf 

· Agenda Item 7: December 11, 2025 Board Agenda: 
https://naesb.org/pdf4/bd121125a.docx  




	December 4, 2025 NAESB Board Revenue Committee Conference Call
REVENUE COMMITTEE MEMBERS

	[bookmark: _Hlk316634792]Name
	Organization
	Attendance

	Jim Buccigross
	Group 8760 LLC
	Present

	J. Cade Burks
	Big Data Energy Services
	Present

	Ronnie Hensley
	Southern Star Central Gas Pipeline
	Present

	Michael Desselle
	Southwest Power Pool
	Present

	Deborah McKeever
	Oncor Electric Delivery Company LLC
	

	Terry Thorn
	JKM Energy & Environmental Consulting
	Present

	Paul Smith
	Tennessee Valley Authority
	Present

	OTHER ATTENDEES

	Name
	Organization 

	Jonathan Booe
	NAESB

	Robert DeMelo
	Seminole Electric

	Christopher Freitas
	NAESB Advisory Council

	Regina Jang
	NAESB

	Steven McCord
	TC Energy

	Katrina McEvoy
	Arizona Public Service

	Rae McQuade
	NAESB

	Caroline Trum
	NAESB
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