


Time and Inadvertent Management Business Practices Implementation Plan (Best Case)
Please provide any questions or suggestions to tbilke@midwestiso.org
	Date
	NAESB
	NERC

	July 08
	Draft Business Practice
	Update NERC RS

	August 08 
	BPS Reviews Business Practice
	Update NERC BAC drafting team

	
	Informal Comment Period
	Update NERC SC

	September 08
	BPS Reviews & Recommends Business Practice
	OC/ORS/RCWG/SC Updates

	October 08
	Formal Comment Period
	

	
	
	

	November 08
	EC Review and Action
	Time Monitor Training

	
	RC/BA Training 
	

	December 08
	Ratification
	

	
	BA Training 
	

	January 09
	Field trial
	

	  thru
	Field trial
	

	June 09
	Field trial
	BAC Standard Approved (estimate)

	
	
	

	July 09
	Field Trial Report
	Field Trial Report


NAESB Field Trial Details

· Proposing a 6 month NAESB field trial that includes coordination with NERC.   

· Field trial may be curtailed at any time for reliability reasons or customer complaints due to the wider time window. 

· Assuming only Eastern Interconnection will participate in field trial.

· Process for raising questions needed (working with NERC to obtain a NERC email list).
· Weekly call with Eastern Interconnection RCWG calls -first month, monthly thereafter.
· Monthly reviews by NERC Resources subcommittee.
· Final report by NERC Resources subcommittee.
· Field trial participation on inadvertent payback is voluntary.

· Field trial participation in the alternate TEC procedure is needed to provide a valid test.

· Field trail expected to be in stages

· First Stage: First Month (allow payback options)

· Second Stage: Second Month (widen TEC window)

· Note: NERC BAC team has suggested a smaller offset (0.01Hz) and may get permission for a field trial.  Depending on timing, a smaller offset may be chosen for second stage test and the TEC window opened progressively from 20 to 30 seconds over a 2 month period.

Training Plan Details
General

· Training will be a combination of webcasts and FAQ.  
· Webcasts will be archived so they may be viewed later by operators.
· Email list for operators to ask questions.

Time Monitor Training

Time Monitor will participate in general training and also receive job-specific information.
RC Training

As other RCs responsibilities will change little under the practice, information session will targeted toward the field trial.
BA Training

Training Objectives:

· Review Business Practice Details

· Changes to current practices.

· Simple ways to implement the business practices.
· Alternate TEC

· Unilateral Payback

· Financial Settlement

· Who to contact on questions.

