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June 12, 2006
TO:
NERC-NAESB-ISO/RTO Council Joint Interface Committee, and Interested Industry Participants
FROM:
Laura B. Kennedy, Meeting/Project Manager
RE:
Joint Interface Committee Conference Call Draft Minutes – April 21, 2006
NERC-NAESB-ISO/RTO Council Joint Interface Committee
Conference Call

April 21, 2006 – 10:00 am to 12:00 pm Central
DRAFT MINUTES
1.
Discuss the NERC-NAESB Procedure for Joint Standards Development and 
Coordination and the related Supplement to NERC-NAESB Procedure for Joint 
Standards Development and Coordination
This call was scheduled as a one topic agenda conference call to discuss the NERC-NAESB Procedure for Joint Standards Development and Coordination (the Procedure) and the related Supplement to NERC-NAESB Procedure for Joint Standards Development (the Supplement).  The Procedure and the Supplement were posted as work papers for this call:  http://www.naesb.org/pdf2/weq_jic042106w1.pdf (Procedure); http://www.naesb.org/pdf2/weq_jic042106w2.doc (Supplement).
Mr. Desselle stated that this conference call was scheduled as a follow up to the JIC meeting on March 28, 2006.  Mr. Desselle noted that Mr. Cauley had volunteered to develop a clarification document.  Mr. Desselle stated that on page 1 of the Supplement, the reference to the Memorandum of Understanding (MOU) should be revised to the “Amended and Restated Memorandum of Understanding” instead of the “Revised and Restated Memorandum of Understanding”.  Mr. Desselle stated that other than the change on page 1, NAESB supported the Supplement drafted by Mr. Cauley.
Mr. Cauley reviewed the Supplement.  He noted that one of the issues discussed at the last JIC meeting was the need to define the Executive Management for NERC and the Executive Management for NAESB.  The Role of the Executive Managements of the Organizations is included on page 3 of the Supplement.  The Supplement states “The phrase ‘executive management’ means a combination of executive staff and relevant stakeholder relationships of each respective organization.  For NERC, the stakeholder executives are the Executive Committee of the Standards Authorization Committee, and may also include executives of other committees as appropriate based on the subject of the proposed standard.  In NAESB, stakeholder executives are the officers of the Board of Directors, and may also include board committees or officers and other leadership from the Executive Committee as determined by the board officers.”
Mr. Cauley stated that the role of the JIC would be that joint projects would be brought to the JIC for review and input.  He noted that the NERC SAC stated that the Procedure and Supplement is a reasonable way to proceed without rendering an approval or endorsement.  Mr. Cauley stated that he would take the Procedure and the Supplement to the NERC Board of Trustees and note that the Procedure was drafted to effectively coordinate projects that have a common interest and that the SAC and JIC are comfortable with the Procedure, recognizing that NERC does not think that this a perfect initial solution.
Mr. Lucas supported Mr. Cauley’s approach to having NERC approve the Procedure.  Mr. Yeung asked if the joint standard would be presented to the JIC for usual JIC discussions.  Mr. Cauley stated that the Executive Management of NERC and NAESB will determine whether a project would be drafted via the Procedure.  Once that determination is made, NERC and NAESB will present the analysis to the JIC to solicit JIC input and guidance.  While the JIC would not have the authority to make the decision, the Executive Management of NERC and NAESB will give the opinion of the JIC due consideration.
Mr. Yeung stated that the members of the IRC should be involved in both the NERC and NAESB processes to provide input.  He stated that when the IRC became a party to the MOU, the MOU was revised to specify the role of the IRC in the JIC.  Mr. Yeung stated that he wanted to ensure that the agreements and obligations contained within the MOU are not lost by the implementation of the Procedure.  Mr. Cauley stated that the opportunity for the JIC to provide consultative review is included this process.  Mr. Yeung stated that he would like the legal counsel of the IRC to review the Procedure.  Mr. Boswell stated that as General Counsel for NAESB, nothing in the Procedure or the Supplement would infringe the MOU.
Mr. Cauley stated that he would not ask the JIC to approve the Procedure and the Supplement and he would not ask the NERC Board of Trustees to approve the Procedure and the Supplement at its meeting in May.  Mr. Cauley added that he did not have a problem if the legal counsel for the IRC reviewed the Procedure and the Supplement.

Mr. Desselle asked Mr. Cauley why he was not going to ask the NERC Board of Trustees to approve the Procedure.  Mr. Deselle noted that FERC Chairman Kelliher pointed to the coordination of NERC and NAESB during the FERC Open Session on April 20, 2006.  Mr. Desselle noted that NAESB requested that the IRC present the Procedure to its legal counsel over a month ago.
Mr. Boswell stated that the NAESB Board of Directors has taken action to approve agreement, and that a statement from NERC that the agreement is in effect is needed.  Mr. Boswell stated that if NERC states that the agreement is in effect after the Board meeting that would be sufficient from NAESB’s perspective.

Ms. McQuade asked if Mr. Cauley would be providing a document signed by NERC stating that NERC supports the Procedure.  Mr. Cauley stated that he could provide a document that states that the Procedure is agreeable to NERC.  Mr. Boswell stated that the document should be a statement from NERC that the agreement is in effect from NERC’s perspective.
Mr. Desselle stated that since NERC has agreed to provide a written document to state that NERC has agreed to the Procedure, the JIC has provided its advice to NERC and NAESB.  Mr. Cauley stated he would present the Procedure to the NERC Board of Trustees in a few weeks, and would then send a letter to Ms. McQuade and copy the IRC that states that NERC agrees that it will implement the Procedure.

Mr. Li noted that while Mr. Cauley has agreed to present the Procedure and the Supplement, but that the IRC still needs to present the Procedure and the Supplement to its legal counsel.  Mr. Cauley stated that he would not tell the NERC Board of Trustees that NERC is agreeable to the Procedure and the Supplement until the IRC has conducted a legal review.  Mr. Cauley stated that he will tell the NERC Board of Trustees that NERC and NAESB have agreed that the Procedure will be a living document going forward and that he would send a letter to NAESB with a copy to the IRC as described above.
2.
Adjournment

Mr. Cauley moved, seconded by Mr. Lucas, to adjourn at 10:46 AM Central.
3.  
JIC Member Attendance
	NERC
	

	William Reinke
	SERC

	Mark Fidrych
	WAPA

	NAESB
	

	Michael Desselle
	AEP

	Kathy York
	TVA

	Barry Green
	Ontario Power Generation

	Ed Davis
	Entergy

	Walt Yeager
	Cinergy Services, Inc.

	John Anderson
	ELCON

	IRC
	

	Charles Yeung
	SPP

	Ben Li
	IESO


4.
Other Attendees
	Andy Dotterweich
	Consumers Energy Company

	Michael Gildea
	Constellation Generation Group

	Laura Kennedy
	NAESB

	Bill Lohrman
	NERC

	John Lucas
	Southern Company

	Rae McQuade
	NAESB
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