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January 27, 2006
TO:
NERC-NAESB-ISO/RTO Council Joint Interface Committee, and Interested Industry Participants
FROM:
Laura B. Kennedy, Meeting/Project Manager
RE:
Joint Interface Committee Conference Call Final Minutes – January 12, 2006
NERC-NAESB-ISO/RTO Council Joint Interface Committee
Conference Call
January 12, 2006 – 2:00 pm to 4:00 pm Central
FINAL MINUTES
1.
Administrative Items
Mr. Desselle called the meeting to order and welcomed the participants.  Mr. Benjamin called the roster of the Joint Interface Committee (JIC) members and a quorum was established.  Ms. Kennedy read the antitrust guidelines.  Ms. Campbell made a motion to adopt the minutes from the October 5, 2005 meeting as drafted.  Mr. Berwager seconded the motion.  The motion passed unanimously.  The minutes are posted on the NAESB website at:  http://www.naesb.org/pdf2/weq_jic100505fm.doc.  Mr. Berwager moved, seconded by Ms. Pommen to adopt the agenda.  The agenda was unanimously adopted.
2. 
NERC, NAESB, and IRC Annual Plans
NAESB Annual Plan:
Mr. Desselle reviewed the 2006 WEQ Annual Plan approved by the NAESB Board of Directors on December 13, 2005.  (The WEQ Annual Plan is included as Item 2a in the Agenda packet).  The Annual Plan consists of three general headings for standards development with the specific requests that relate to those general headings listed as sub-items.  The three general items are:  develop business practices standards as needed to complement reliability standards; develop business practice standards for Version 1 to support ATC calculations; and develop business practices standards to improve the current operation of the wholesale electric market and develop and maintain business practice and communication standards for OASIS and Electronic Scheduling.  The Annual Plan also includes eight provisional items.
Mr. Yeung asked the meaning of the First Quarter 2006 date assigned to Request No. R03007 PKI Initiative (e-MARC).  Mr. Desselle stated that the NERC/NAESB Joint Interchange Scheduling Working Group (JISWG) has been assigned Request No. R03007.  It is the expectation that the JISWG will complete its work on this request by the end of the first quarter this year.  Mr. Yeung stated that the IRC is interested in the work on this request.  He stated that the IRC was not supportive of NERC’s PKI Initiative.  Mr. Desselle encouraged representatives of the IRC to participate in the JISWG meetings when this request is discussed.
Mr. Yeung stated that the IRC was concerned with the development of a standard such as e-Marc because a number of different suppliers or vendors of e-Tag that would not be able to meet proposed requirements without a dramatic change to the products already in use by entities.  Ms. McQuade stated that the NAESB model business practices drafted to address this request would not likely include requirements that only one vendor could provide.

Mr. Bilke asked what forum Item 1(g) “Develop jointly with NERC a Joint NERC/NAESB Operating training manual” would be developed.  Mr. Desselle stated that the NAESB Coordination Committee is working with NERC to determine the forum the Joint Operating training manual will be developed as well as addressing other NERC/NAESB coordination issues.
IRC 2006 Annual Work Plan:

Mr. Yeung provided the review of the IRC’s 2006 Annual Work Plan.  (The IRC 2006 Annual Work Plan is included as Item 2b in the Agenda packet).  Mr. Yeung stated that the 2006 Annual Work Plan, like previous plans, is drafted to primarily track the standards development activities of NERC and NAESB.  The plan lists the specific NERC reliability standards development that the IRC is tracking and includes placeholders for reliability standards initiatives that are likely to begin in 2006.  The IRC plan does not recognize any initiatives regarding the formation of the ERO, but as those activities progress, the IRC will add them to the IRC plan.  The plan also lists the specific NAESB business standards development activities that the IRC will track in 2006.  A section was added for ITC Initiatives “aimed at improving the ability of ISO/RTO organizations to standardize their methodologies for certain tools used by their respective system operators and IT organizations.”
Ms. McQuade asked if the IRC has reevaluated its position on participation and voting in NAESB meetings, since they do track the NAESB standards development, much of which when adopted, will apply to them.  Mr. Yeung stated that the CEOs have not indicated a change in the position.  He stated that it was up to the individual ISOs and RTOs whether to participate in NAESB meetings and whether to vote in subcommittees and task forces. IRC members are specifically prohibited from joining and voting at the NAESB Executive Committee or Board level.
NERC Standards Authorization Committee 2006 Work Plan:

Ms. Campbell reviewed the NERC Standards Authorization Committee (SAC) 2006 Work Plan.  Ms. Campbell stated that the draft of the NERC SAC 2006 Work Plan provided for this meeting is the draft of the plan as of January 11, 2006 and has not been formally approved.  The SAC will vote on the plan via an e-mail ballot and the NERC Board is scheduled to vote on the plan during its February meeting.

Ms. Campbell highlighted the 2006 Standards Program Goals and 2006 Standards Program Objectives that begin on page 3 of the Plan.  These items have a high priority and the SAC plans to take an active role in the management of these activities.
Mr. Desselle stated that NERC sent a letter to NAESB in December 2004 after the Version 0 efforts were completed but prior to the filing of the status report requesting that the Version 1 standards for ACE Special Cases, Time Error Correction, and Inadvertent Interchange be developed solely by NERC.  Mr. Desselle noted that these items were not included in the SAC 2006 Work Plan.  Ms. Campbell stated that the SAC has not reviewed SARs on the referenced standards development items.  Mr. Benjamin stated that the SAC should receive SARs on those items within the next month.  Mr. Desselle stated that once the standards are developed and ratified by NERC, NAESB will consider withdrawing the standards, provided that the withdrawal passes a vote at the Executive Committee and the WEQ members ratify the withdrawal.  If the withdrawal is ratified, NAESB will inform the FERC of the withdrawal via a status report.
3.
NERC SAR to revise IRO-006-1, “Transmission Loading Relief” and NAESB Business Practice Request
Mr. Kezele reviewed the NERC SAR to modify IRO-006-1 to allow Market Flow Information as input to IDC. (This document is included as Item 3a in the Agenda packet).  Mr. Kezele stated the SAR seeks to modify the NERC TLR procedure to include Market Flows in the scope of values accepted by the Interchange Distribution Calculator.  The SAR cites similar regional differences that are currently in place for MISO and PJM.  The SAR is currently out for public comment.  NERC expects to respond to the comments by March 1 and to post the SAR for ballot on April 1.  If the NERC Board approves the SAR on May 1, it would meet SPP’s targeted market start time of May 1, 2006.
Mr. Kezele stated that he worked with NAESB to develop a companion NAESB Request to maintain synchronization with the NAESB TLR business practices.  Mr. Desselle stated that the companion NAESB Request was received by NAESB on January 10 and had not been processed through NAESB’s Triage Subcommittee.  (The Request was assigned Request No. R06002).  Mr. Desselle moved to approve the NERC SAR to revise IRO-006-1 TLR Modifications to NERC for further development and the companion NAESB Request, Request No. R06002, to NAESB assuming the NAESB Triage Subcommittee accepts the request and assigns to the WEQ for development.  Ms. Campbell seconded the motion.
Ms. McQuade stated that the motion if adopted would have the JIC making a decision on a NAESB request that has not been processed through the NAESB Triage Subcommittee.  She stated that she did not want the action on R06002 to set a precedence of a modification to the NAESB and JIC procedures.  Ms. Pommen stated that to address this issue, the JIC members should note that the vote on NAESB Request No. R06002 is not intended nor should it be a precedent for future NAESB Requests.  Mr. Henry stated that each organization determines when to bring forth a request or SAR to the JIC.  Ms. McQuade stated that NAESB did not formally submit Request No. R06002 to the JIC for assignment at this meeting.

Mr. Phillips asked how a proposed revision was drafted when a SAR drafting team had not been assembled.  He stated that Attachment C2 of the SAR included in the JIC agenda packet does make changes to the existing process.  MISO representatives have volunteered to be on this standard drafting team, but have not received notice that a drafting team had been assembled.  Mr. Desselle suggested that in adoption of the motion, Attachment C2 in the JIC Agenda not be considered a part of the SAR, but a draft for informational purposes only.  Mr. Phillips agreed with Mr. Desselle’s suggestion.  Mr. Phillips added that he did not want industry participants to think that the attachment contains the modifications that will be made to the existing TLR process.
After further discussion, Mr. Desselle amended his motion to state:  approve the NERC SAR to revise IRO-006 to NERC for further development and that Attachment C2 is not intended to be considered a part of the SAR, but a draft for informational purposes.  Ms. Campbell agreed to the modification of the motion, and reiterated her second to the motion.  The motion passed unanimously.

4.
SAR to revise EOP-004, “Disturbance Reporting”
Mr. Benjamin reviewed the NERC SAR to revise EOP-004 “Disturbance Reporting” (This document is included as Item 4b in the Agenda packet).  The purpose of this SAR is to study and understand the “disturbances or unusual occurrences that jeopardize the operation of the Bulk Electric System, or result in system equipment damage or customer interruptions…to minimize the likelihood of similar events in the future.”
Mr. Fidrych moved, seconded by Mr. Anderson, to assign the SAR to revise EOP-004 “Disturbance Reporting” to NERC for further development.  The motion passed unanimously.
5.
R05004 TTC/ATC/AFC/CBM/TRM in Requesting and Scheduling Transmission Service
Mr. Desselle stated that NAESB received revised Request No. R05004 from NERC on Monday, January 10, 2006 (This document is included as Item 5b in the Agenda packet).  Mr. Lohrman reviewed this request.  Request No. R05004 was originally submitted to NAESB by the NERC Long Term ATC/AFC Task Force.  When the request was first presented to the JIC, NERC representatives requested that it be sent back to the requestor for clarification.  Since the original requestor had been disbanded, NERC assigned the request to the ATC SAR Drafting Team.  The modified request is the result of the work of that group.  Mr. Lohrman stated that NERC is developing two complementary SARs in order to have companion reliability practices to the model business practices that are developed for Request No. R05004.  It is the expectation that these two SARs will be presented to the JIC at its next meeting.  Mr. Lohrman stated that he hoped that NERC and NAESB could form a joint team to work on these companion business practices and reliability standards together.
Since this request has been modified, it must be presented to the NAESB Triage Subcommittee.  Mr. Lohrman suggested that the JIC postpone the vote on the assignment of this request until the next JIC meeting.  There was no objection to Mr. Lohrman’s suggestion.
5a.
NERC SAR “Assess Transmission Future Needs”
The discussion of this SAR was postponed until the next JIC meeting.
5b.
Discussion of JIC Agenda Process

The participants discussed whether a time limit of 10 business days notice should be implemented for inclusion of items on JIC Agendas for discussion/vote.  Mr. Anderson suggested implementing the 10 business days notice limitation for items that will require action by the JIC.  This limit can be waived by a vote during the JIC meeting.  Items that only require discussion by the JIC would have a more flexible limitation for when they can be submitted for discussion at the JIC meeting.  The participants agreed with Mr. Anderson’s suggestions.
6.
TLR Coordination Procedure

Mr. Desselle reviewed the history of the development of the TLR reliability standards and model business practices.  He stated that Ms. McQuade and Mr. Benjamin were working to develop a coordination process for all future NAESB and NERC joint standards development, which would include TLR.  Mr. Desselle noted that in addition to the work to develop a joint coordination process, the NAESB Board created a Board level Coordination Committee to work with NERC to modify the Memorandum of Understanding (MOU) as NERC becomes the ERO.  Mr. Anderson stated that the reevaluation of the MOU should also include coordination of standards development efforts by NERC and NAESB.
Mr. Yeung offered that the coordination process between NERC and NAESB may include a measure to bring standards development SARs or Requests back to the JIC if they are withdrawn by the submitters.  Mr. Yeung added that it is the specific opinion of the IRC that FERC Commissioners or staff should not be allowed to intervene in JIC decisions.
Mr. Desselle responded that the NERC/NAESB Coordination procedure, and communication within the JIC are two different issues.  He stated that he was open to proposals on how the MOU should be modified to address NERC/NAESB coordination as well as the JIC process.
Mr. Anderson suggested that the changes to the MOU should be considered for the JIC procedures to include a measure that requires NERC and NAESB to inform the JIC in a timely manner if one of the organizations is going to cease work on a particular standard.  Mr. Berwager supported Mr. Anderson’s suggestion and added that while the JIC cannot second guess the industry participants, when a decision is made at NERC or NAESB to withdraw a request or SAR, the JIC should be informed so the other organization can make a decision on whether to move forward with parallel efforts.  Mr. Desselle stated that the suggestions would be considered in the  Coordination Committee’s consideration of modifications to the MOU.
7.
Next Meeting
Mr. Benjamin stated he would poll the JIC members via e-mail regarding dates for the next JIC Meeting/Conference Call in February 2006.  The agenda for the next JIC meeting should include NAESB Request Nos. R06002 and Revised R05004.  The JIC will also discuss the Assess Transmission Needs SAR and have a progress report on the development of the coordination procedure.
8.
Adjournment

The meeting adjourned by consensus at 3:24 PM Central.  Transcripts can be ordered for this conference call, as for all JIC calls and meetings, by contacting the NAESB office.
9.  
JIC Member Attendance
	NERC
	

	Linda Campbell (JIC Co-Chairman)
	Florida Reliability Coordinating Council

	Scott Henry
	Duke Power

	Sam Jones
	ERCOT ISO

	Mark Fidrych
	Western Area Power Administration

	
	

	NAESB
	

	Michael Desselle
	American Electric Power

	Lou Oberski
	Dominion Resources

	Barry Green
	Ontario Power Generation

	Ed Davis
	Entergy Services, Inc.

	Walt Yeager
	Cinergy Services, Inc.

	Syd Berwager
	Bonneville Power Administration

	John Anderson
	Electricity Consumers Resource Council

	
	

	ISO/RTO Council (IRC)
	

	Charles Yeung
	SPP

	Kent Saathoff
	ERCOT

	Lisa Szot
	CAISO

	Diana Pommen (Alternate)
	AESO

	Ben Li
	IESO

	
	


10.
Other Attendees
	Chris Advena
	PJM

	Terry Bilke
	MISO

	Don Benjamin
	NERC

	LaRita Cormier
	Riverside Reporting

	Victor Bissonette
	Hydro-Quebec Transenergie

	Laura Kennedy
	NAESB

	Larry Kezele
	NERC

	Bill Lohrman
	NERC

	John Lucas
	Southern Company 

	Rae McQuade
	NAESB

	Larry Middleton
	MISO

	Kathy York
	TVA
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