-----Original Message-----

From: Ben Li Associates 

Sent: Wednesday, April 25, 2007 4:49 PM

To: tlrdt_plus@nerc.com

Cc: 'Tom Mallinger'

Subject: FW: Thursday Conference Call

Just a reminder that we have a conf. call tomorrow 2-4 pm EDT. Attached is the agenda and call-in numbers in case you have trouble finding it. 

The materials to be reviewed were sent to you earlier from Andy.

Subsequently, we have had a number of email exchanges which resulted in the following:

1. Tom identified several minor glitches that need to be fixed (his mail attached).

2. Changes proposed by Maureen Long which resulted in quite a bit of discussion among us. In the end, many of us agreed that we would need to add some words to the white paper and the comment form to let others know the approach we've taken to keep requirements as is where possible, but change them if necessary to develop measures and compliance elements.

.

3. Need for an implementation plan. Andy has distributed a first draft framework, which I commented on and asked him to change it to the format similar to that adopted by other standards. Note that Andy may send us a revised implementation plan before the call.

We'll discuss all these at the call. Meanwhile, to facilitate discussion on (2), I've taken the liberty to draft up some words to be added. They are marked in the attached files. 

Meanwhile, the Reliability Entity Compliance Managers group (RECM) is having a conf. call at about the same time to go through the measures and compliance elements that we came up with. I won't know the results until perhaps tomorrow. Let's hope they don't identify any major problems that could jeopardize our target posting. 

See you all tomorrow.

Thanks

Ben

-----Original Message-----

From: Andy Rodriquez 

Sent: Tuesday, April 24, 2007 11:37 AM

To: tlrdt_plus@nerc.com

Subject: Thursday Conference Call

All,

Attached is the basic agenda and call-in information for the Thursday call.  If we have other items to discuss, we can add them to the agenda on Thursday.

Also attached is the current draft NAESB standard as well.

Andy Rodriquez

North American Electric Reliability Corporation 

