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via email and posting

TO:
NAESB WEQ Inadvertent Interchange Payback Practice Task Force Meeting Participants and Posting for Interested Parties

FROM: 
Todd Oncken, Deputy Director

RE:
IIPTF Meeting Draft Minutes – September 22-23, 2004

DATE:

September 23, 2004

North American Energy Standards Board

WEQ Inadvertent Interchange Payback Task Force

September 22-23, 2004 Meeting hosted by NAESB
Draft Minutes

1.  
Welcome

Mr. Power called the meeting to order and welcomed participants.  Mr. Oncken gave the antitrust advice.  The agenda was reviewed.  Mr. Vandervort moved, seconded by Mr. Henery, to adopt the agenda as written.  The motion passed unanimously.

Mr. Henery moved, seconded by Mr. Cox, to adopt the draft minutes from August 13 and August 25-26, 2004 as written.  The motion passed unanimously.  

2. Follow-up Discussion on WECC Time Error Control Method

There was extended discussion of the WECC Automatic Time Error Correction (ATEC) method.  There was continued discussion about setting the value of h, and that as implemented in the West, a common h was not mandatory.  Mr. Henery noted that most Control Areas (CAs) used 3 for h, but there is discussion about moving to 5.  Participants agreed that the value of h should not be discretionary to each implementation, but could be changed on an interconnection-wide basis.

The IIPTF discussed whether WECC ATEC was unilateral or bilateral payback.  Mr. Blohm stated that the WECC ATEC is not bilateral between two parties, but it is bilateral between one party and the interconnection.  Mr. Illian added that it would really function as coordinated payback, which is neither unilateral nor traditional bilateral payback.  

Mr. Lemmons reiterated his concern stated at the last meeting that under the current WECC ATEC implementation there are two control benchmarks, control ace and performance ace.  Mr. Illian stated that his paper (see discussion below) proposes a modification to the WECC ATEC that would address that concern.  He noted that under the proposal, payback would be treated like any other schedule.  

There was additional discussion about the implications of a method capped by L10 in light of the fact that there has been discussion about discontinuing the calculation of L10.  Mr. Halpin explained that limiting the WECC ATEC by L10 tempers frequency swings in times of transition between peak and off-peak periods.  

There was additional discussion on how meter error and scheduling error are addressed.  Mr. Henery referred participants to the WECC ATEC FAQ.  Mr. Henery explained the ACE equation contains an element for meter error, so the West utilizes that element.  Mr. Illian added that the meter error element is designed to handle correction of the three types of meter error:  meters that are read on a monthly basis; hourly integrated values that are read right after the hour and coordinated through EMS; and instantaneous meters.  Mr. Illian explained how each of those types of error could be accommodated in the term.  Mr. Goins added that meter error could be caused by rounding, thus not necessarily attributable to a particular counterparty.  Mr. Henery stated that scheduling error is corrected by entering the correct schedules into the EMS and the accumulated inadvertent interchange accounts are adjusted accordingly.  

Checkout method was also discussed.  Mr. Henery stated that the Western Interconnection checks out every hour, so mistakes and meter errors can be corrected near real time.  He added that the check outs are done verbally, with approximately 4 counterparties.  Mr. Halpin stated that BPA has approximately 130 ties and has a dedicated employee to do the hourly checkouts.  

There was discussion on whether the peak/off-peak distinction should be maintained.  No determination was made on this issue.    

Mr. Cox stated that based on the current formula, payback does not actually occur within three hours.  He noted several participants were surprised to learn at the last meeting that the formula is recalculated every hour on a rolling forward basis.  Mr. Cox stated that at the end of a three hour period, assuming an inadvertent interchange in hour 0 of 100 mw, there would be a balance of approximately 36 mw in the inadvertent interchange account.  Mr. Illian stated that other algorithms could be used that would be closer to linear payback, but the calculation should be simple and the system should remain stable.  He noted there are tradeoffs with each approach.  

Mr. Henery stated the WECC ATEC method has drastically reduced the number of manual time error corrections, thus demonstrating better system control.  Mr. Lemmons disagreed, stating the reduction in manual time error corrections could not be directly linked to the WECC ATEC since the WECC modified its procedures for time error corrections from 2 seconds to 5 seconds during the same timeframe.  Mr. Goins added that if the paybacks are bilateral with the interconnection, nothing is being done to change the time error so it should not affect the number of time error corrections.  Mr. Illian stated the change in the Western Interconnection was based on research he had done on the Eastern Interconnection that revealed the limits that trigger time error corrections were too strict, so more time error corrections were done than necessary.  Nevertheless, Mr. Illian said WECC ATEC would take care of the shorter term problems and manual time error corrections would only be required if there was a significant change in the natural time error swings.

Mr. Illian noted that there has been significant discussion on whether time error correction is needed, but if time error correction is done, it should be done with a method that has the best impact on the interconnection.  He noted that his studies on time error correction only address the latter point.  Mr. Henery stated that the correction of time error is not a reliability issue, but the accumulation is a measure of how well you are controlling.  Mr. Illian stated that time error could be viewed as a service provided by the industry that provides some benefit to society.

Mr. Power, Mr. Henery, and Mr. Vandervort proposed to draft a strawman based on the WECC ATEC method that could be posted for comment with the Inadvertent Interchange Payback strawman.  Mr. Cox expressed concern about spending time and resources developing documentation on a method that the task force might decide not to go forward on.  As an alternative, Mr. Cox suggested just stating the task force is considering a method based on the WECC ATEC, with modifications to address some challenges in the current model, including:  using Mr. Illian’s alternative equation to address the concern about operating with two ACE equations; and a defined value for h that would apply to all parties.  Mr. Vandervort stated that some reformatting was necessary, so that both strawmen would have parallel construction when they are distributed for comment.  

3. Review Conforming WECC Auto Time Error Correction to CPS work papers by Illian and Blohm (Illian and Blohm)

Mr. Illian reviewed his paper, Conforming WECC Auto Time Error Correction to CPS1. He explained he drafted the paper to address the concerns stated with the WECC ATEC that control ACE and performance ACE are different.  Mr. Illian reviewed the calculations and conclusions in his paper.  Mr. Illian’s paper proposes a modification to the format of the equation so that it complies with the requirements for CPS1, which guarantees that frequency deviation on the interconnection will not exceed a particular value consistent with classical statistics.  Mr. Illian stated his paper did not address setting the value of h, the factor that determines how fast the inadvertent interchange is paid back, but there should be more discussion on the value of h.  Mr. Blohm emphasized that there is a tradeoff when setting h, because a longer cycle makes payback less equitable.  Mr. Blohm explained that the different ACEs were the result of no coordination by the Control Area making the payback with the Control Areas receiving the payback.  Since proper coordination results in no net change to the receiving Control Areas' ACEs, it has been mistakenly concluded that no coordination is necessary.  Mr. Illian stated that the physical coordination would just be written into common EMS software.
Mr. Illian stated his formula could be tested by doing a parallel calculation with current ACE to see if it produced the same number.  He stated the test would be sufficient with only one participant.  However, he added that a test was not really necessary since the formula was mathematically sound.  

4. Update on NERCs ability to supply 1 Hour Inadvertent Data (Vandervort)

Mr. Vandervort reported on conversations he held with NERC staff regarding statements made at the Colorado Springs IIPTF meeting that NERC might not provide hourly inadvertent interchange data.  Mr. Vandervort stated that NERC and NAESB need to work together to develop the Inadvertent Interchange requirements and determine: 

1. what needs to be done; 

2. who will compile the data; 

3. who will receive the data; 

4. who will direct BAs to pay back; 

5. what methodology will be used to pay back II; 

6. who will monitor payback; and 

7. who will be the governing body for dispute resolution. 

Mr. Vandervort took on the following action items related to this issue:

1. Visit with NERC Resources Subcommittee (RS) Chairman and Operating Committee (OC) Chairman – to discuss and determine the process necessary to implement hourly inadvertent interchange data gathering.  – What needs to be done to establish the requirement to gather the hourly data (i.e. standard, BoT authorization, creative out-of-the-box concept, etc.)?  Is there an alternate methodology to the standards process to implement the requirement to gather the hourly inadvertent interchange data?

2. Work with RS Inadvertent Interchange Task Force (IITF) Chairman to finish: 1) the RS “Inadvertent Interchange” white paper; and 2) the Inadvertent Interchange draft SAR.

Mr. Vandervort stated a Version 1 NERC Standard would be required to ensure hourly inadvertent interchange data was collected and reported.  Additionally, he said it was important that the IIPTF standard be complete at that same time, so that both standards could be presented to the industry together.  He suggested a parallel posting would provide context for both standards.

Mr. Reed stated that there should be some buffer between when the time data is collected and when it is forwarded to the settlement entity.  Mr. Cox stated that the potential market impact Mr. Reed is concerned about with real-time data could be mitigated by the fact that under the WECC ATEC, CAs only have knowledge of their respective inadvertent interchange positions, not the entire interchange.  Mr. Power added that some buffer could probably be achieved, since the data should be settlement quality before it is distributed.  There was not consensus on whether the data should be real time or buffered.  Mr. Vandervort noted that all of these issues are open and should be discussed between NERC and NAESB.  

During discussion it was noted that NERC might have the need for hourly data in the future and might develop a tool to gather that data, but there is currently no requirement to develop the tool.  It was suggested that without a driver to create urgency, development of the tool could be on a long time horizon, perhaps up to ten years.  Mr. Illian stated that once the tool is developed, it should provide near-settlement quality data since settlement quality is a reflection of the data collection method.  He stated the tool should minimize error the first time through and encourage corrections along the way.

Mr. Vandervort requested input from the IIPTF on reasons the hourly inadvertent interchange data was needed, which he could use during his conversations with the RS IITF leadership when discussing if it would be possible to move the SAR being drafted further on in the process.  Comments included:  the data is needed to capture the equity value in the inadvertent interchange and the only way to accurately do that is to have hourly granular detail on the inadvertent data; frequency data is needed under one proposal as an indicator of whether financial payback would occur; better data for commercial reasons means better data for reliability reasons; the IIPTF has thoroughly investigated inadvertent interchange settlement and there is no way to settle it without hourly inadvertent interchange data.  

5. Review draft of Inadvertent Interchange Standard 

There were no comments on the draft Inadvertent Interchange Standard.    

6. Other Business

The IIPTF decided it would be appropriate to post both the Inadvertent Interchange Standard Strawman and WECC ATEC method for comment, since the task force is still considering both proposals.  Although the task force was aware that preparing documents for a comment period could be time consuming, it set a goal of completing the documents and putting them out for comment after the October meeting.  Ideally feedback will be given on both proposals so a determination can be made how to move forward and what refinements are needed to make either acceptable to the industry.  

There was discussion on whether there could be a joint NAESB IIPTF, NERC RS IITF meeting or conference call.

Future Meetings:

IIPTF Meeting – January 19-20, 2004 – Las Vegas, NV (tentative)

Associated NERC meetings (see NERC web page for details):

Balance Resources and Demand Standard Drafting Team Meeting (Reno, NV)


Oct 26, 8 am – 5 pm PDT; Oct 27, 8 am – Noon PDT

NERC Resources Subcommittee Meeting (Reno, NV)


Oct 27, 8 am – 5 pm PDT; Oct 28, 8 am – 5 pm PDT; Oct 29, 8 am – Noon PDT

NERC RS IITF and NAESB IIPTF Conference Call


Oct 27, 1 pm PDT


Phone Number:
(816) 650-0669


Access Code:
831018#

7. Adjourn

Adjourn on September 22 at 2:50 p.m. Central.

8.  
Attendance

	Name
	Organization
	Notes

	Robert Blohm
	Consulting Economist
	Phone

	Phil Cox
	AEP
	Phone

	Ed Davis
	Entergy
	Phone

	Larry Goins
	TVA
	Phone

	Francis Halpin
	BPA
	Phone

	Nick Henery
	SMUD
	In Person

	Howard Illian
	EnergyMark
	Phone

	David Lemmons
	Excel Energy
	Phone

	David Nick
	DTE Energy
	Phone

	Todd Oncken
	NAESB
	In Person

	John Power
	MISO
	In Person

	Denise Rager
	NAESB
	In Person

	Tony Reed
	Southern Company
	In Person

	Tom Vandervort
	NERC
	In Person
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