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Home Page: www.naesb.org


TO:
NAESB Wholesale Electric Quadrant OASIS II and Joint OASIS II Implementation Task Force, Posting for Interested Industry Participants

FROM: 
Laura B. Kennedy, NAESB Staff 
RE:
Final Minutes from the NAESB Wholesale Electric Quadrant (WEQ) OASIS II and Joint OASIS II Implementation Task Force Meeting with Web Conferencing on August 30-31, 2004 in Houston, Texas
DATE:

September 7, 2004
Wholesale Electric Quadrant
OASIS II and Joint OASIS II Implementation Task Force Meeting
NAESB Offices, Houston, Texas
August 30-31, 2004
Final Minutes
1. Administrative

Mr. Rodriquez opened the meeting and welcomed the meeting participants.

Ms. Kennedy read the antitrust advice.

The Agenda was adopted by consent.
The May 25, 2004 Draft Minutes, July 13, 2004 Draft Minutes and July 27, 2004 Draft Minutes were adopted by consent.
2.  Review and Discussion of Kickoff Meeting
On August, 20, 2004, Mr. Rodriquez, Mr. Singh, and Mr. Sorenson sent a global invitation letter to ask industry participants to participate in the Joint OASIS Implementation Task Force.  The letter was also sent to NERC and the ISO/RTO Council.  Mr. Rodriquez stated the letter was sent in order to create interest from the industry in OASIS II implementation.  The letter can be found on the web at:  http://www.gisb.org/pdf/weq_ess_oasis2_082004corr.pdf. 
3.  NERC Reliability Functional Model Discussion – IAFTF Activities
Mr. Rodriquez asked if anyone in the group had questions regarding the NERC Reliability Functional Model.  Mr. Scott reminded the group that a conference call for IAFTF was scheduled on Thursday, September 2nd.  Mr. Scott stated the paper discussed at the conference call will identify issues and include recommendations on how to proceed with Interchange Authority.  Mr. Scott told the group he would send the relevant information to NAESB so that NAESB could disseminate it for review by those who had and interest in the interchange.  (The documents were sent to the NAESB and OASIS and OASIS II mail groups).
4. Review and Discussion of ESC Use Cases – Discussion and development of ‘actors scenarios’
Mr. Sorenson presented his review of ESC Use Cases via a slide presentation.  This presentation is located on the internet at http://www.naesb.org/pdf/weq_ess_oasis2_083004w2.ppt.  (Please note that any text in italics in the presentation is out of scope for OASIS II).  Mr. Sorenson began by stating the purpose of the presentation was to define use cases and break the use cases down into functional groups.  Mr. Sorenson told the committee to think about when and how to implement the use case functional groups as he was going through his presentation.
Mr. Rodriquez told the committee that the initial plan was to implement OASIS II in three stages over the next three years, but the initial plan is something that can be modified.  The initial plan was to implement Stage 1 of OASIS II in Fall 2006; Stage 2 in Fall 2007; and Stage 3 in Fall 2008.
Mr. Rodriquez stated that OASIS II implementation will be a big task and the best course of action would be to parse the project into reasonable targets for implementation.  The current target for preliminary implementation would take place in Fall 2006.  Mr. Rodriquez proposed that along with the Scope and Vision, the committee write specifications for implementation.
Mr. Sorenson told the group that in order to facilitate staged implementation of OASIS II, the committee needs to re-categorize the use cases based on functionality. The groupings should be as autonomous as possible so they may be implemented by themselves or with other groupings.  The groupings suggested by Mr. Sorenson were:  Company/User Registration; Publish/Subscribe; Bilateral Transmission Markets; Physical Bilateral Schedules; Self Schedules; Market Resource Registration; Auction Transmission Markets; Financial Bilateral Schedules; and Energy Markets.  Mr. Sorenson showed that the use cases would be standardized through a consistent naming convention.
There was discussion about whether the Company/User Registration use case group would be centralized or de-centralized.  Mr. Singh told the group that as long as the system was implemented in a standardized manner it could be centralized or de-centralized depending on what the committee decided to do.

Mr. Rodriquez asked whether a miniature language would have to be created in order to implement the Publish/Subscribe use cases in the manner in which Mr. Sorenson proposed.  Mr. Sorenson reminded the group that publish/subscribe already exists in OASIS through dynamic notification. OASIS II would set up some broad publish/subscribe notifications and a descriptor language would be created in order to execute more specific requests.  Mr. Sorenson stated the notification would occur through http or e-mail and OASIS II will have to track which events are triggering events.
The committee compared the function of the Bilateral Transmission Markets use case as it exists in OASIS today where the rights and the reservations template submitted to buy those rights are one the same with Bilateral Transmission Markets in OASIS II where the transaction will not represent all of the rights held by the user.
The group discussed whether the Physical Bilateral Schedules would handle dynamic scheduling.  Mr. Rodriquez reminded the committee that with the new IDC dynamic scheduling will no longer be needed.  Mr. Sorenson stated that Physical Bilateral Schedules will not require tagging, but will still need the ability to know how to bill at the end of the day.

The committee discussed whether the registry would have a universal ID and whether the universal ID would depend on if the registry was centralized or de-centralized.  The committee decided the registry should have a unique universal ID whether the registry is centralized or not.
5.  Use Case Functional Groupings and OASIS II
Mr. Rodriquez said the goal of the committee at this meeting was to break implementation of OASIS II into workable pieces.  The committee assigned each Functional Grouping to a Stage in the OASIS II Implementation process.  The group decided Implementation Stage 1 would address fundamental issues and Implementation Stage 2 would modify systems already in place in OASIS.
The OASIS II Implementation Plan was scheduled as follows:

	STAGE 1
	STAGE 2
	STAGE 3

	Company/User Registration
	Physical Bilateral Schedules
	Energy Markets

	Market Resource Registration
	Self Schedules
	Marketer Scheduling

	Publish/Subscribe
	Bilateral Transmission Markets
	

	Operations Use Case
	Financial Bilateral Schedules
	

	Upgrade OASIS 1 to use these new functionalities
	Bilateral Ancillary Markets
	

	Auction Transmission Markets
	
	


After outlining the OASIS II Implementation Plan, the committee focused on what needed to be done in order to implement Stage 1.  The committee defined the use case groupings more clearly and assigned committee members to each use case grouping in Stage 1 who are responsible for working out the details of implementation and reporting back to the OASIS II Subcommittee.
The Company/User Registration team will serve to add user functionality and create a NAESB/NERC joint registry.  Members agreed a unique master resource ID is important to include in the registry.  The Registry Team will work with the NERC Registry Task Force to create a registry.  It was agreed that NERC is best suited to maintain the registry once it is in place.  The Registry Team includes:  Mr. Singh, Mr. Sorenson, Mr. Stone, Mr. Rodriquez, and Ms. Rehman.  The Registry Team will begin its work by meeting with NERC at the NERC offices in Princeton, New Jersey.
The Publish/Subscribe team will create a standardized framework for this function.  The committee decided a technical workshop with vendors and IT industry experts would be the best way to begin working on this project.  The Publish/Subscribe team includes:  Mr. Singh, Mr. Tippitt, Mr. Sorenson, Mr. Mitreski, and Mr. Keaton.  The team will request that a representative from the ISO/RTO Council be present to advise.
The Operations team will work on outages, forecasts, market mitigation measures, adopt an XML standard that will be enhanced to include future utilities, and submit a resource plan.  The Operations team will include Mr. Sorenson, Ms. Rehman, Mr. Rodriquez, and Ms. Mendrala.  The committee would also like a representative from the ISO/RTO Council to advise the team.  The Operations team will have a kick-off meeting to begin working on this project.
Mr. Sorenson will initiate a NAESB Standard Request so that the Standard & Communication Protocols will reflect the OASIS II Stage 1 modifications.
The Auction Transmission Markets team will include Mr. Sorenson, Ms. Mendrala, and Mr. Rodriquez.  The team will meet with industry experts to decide the best course of action for this project.  The team will request that a representative from the ISO/RTO Council be present to advise.
The committee decided it would ask the NAESB office to initiate a request for feedback from FERC once the OASIS II Stage 1 teams have completed the assigned tasks outlined above.
Next, the committee prioritized functions required of the OASIS II communications standard.  The functions were prioritized with a high, medium or low priority.  The functions were prioritized as follows:
	HIGH
	Digital Signature; Attachments; Guaranteed Delivery; Quality of Service

	MEDIUM
	Workflow; Intermediary Routing; Self-Describing

	LOW
	Auto Discovery of Services


6.  OASIS II System Requirements Document
Mr. Singh reviewed the matrix created after the first OASIS II Implementation meeting that listed what needed to be achieved by the OASIS II Implementation Task Force.  This document is posted on the web at:  http://www.naesb.org/pdf/weq_ess_oasis2_051304w1.pdf.  The committee determined the implementation plan in place addressed all of the issues identified in the Requirements Document.
7.  Other Business

No other business was discussed.
8.  Future Meetings
A Joint OASIS II Implementation Task Force Meeting is scheduled for September 28th in the NAESB offices in Houston, Texas from 8AM to 5PM Central time.  The committee will get status reports from the implementation teams and discuss how the teams will begin working on their projects.
The committee decided to have a conference call between the September and November meetings.  The committee scheduled a conference call on October 21st from 1PM to 3PM Central time.

A Joint OASIS II Implementation Task Force Meeting will be hosted by EEI in Washington, DC on November 17th from 8AM to 5PM Eastern time.  The implementation teams will provide a status report and the committee will formalize implementation of OASIS II Stage 1.
9.  Adjournment
Mr. Tippitt made a Motion to Adjourn that was seconded by Mr. Seymour.  The meeting adjourned at 11:15 AM central time.
10.  Attendees  

	Name
	Organization
	August 30
	August 31

	Tonya Baggett
	WAPA
	In Person
	In Person

	Dan Baisen
	Southern Companies
	On Phone
	On Phone

	Gordon Brown
	California ISO
	On Phone
	On Phone

	Brett Fisher
	WAPA
	In Person
	In Person

	James Hartwell
	NPCC
	In Person
	In Person

	Chris Johnson
	Areba
	On Phone
	On Phone

	James Keaton
	Southwest Power Pool
	On Phone
	On Phone

	Laura Kennedy
	NAESB
	In Person
	In Person

	Cheryl Mendrala
	ISO NE
	In Person
	In Person

	Aleks Mitreski
	Entergy
	In Person
	In Person

	Denise Rager
	NAESB
	In Person
	In Person

	Barbara Rehman
	BPA
	In Person
	In Person

	Andy Rodriquez
	PJM
	In Person
	In Person

	Cesar Seymour
	Tractebel Energy
	In Person
	In Person

	Gordon Scott
	NERC
	On Phone
	On Phone

	Jagjit Singh
	SRP
	In Person
	In Person

	Paul Sorenson
	OATI
	In Person
	In Person

	Larry Stone
	Soft Smiths, Inc.
	In Person
	In Person

	Lisa Szot
	California ISO
	On Phone
	On Phone

	Kalim Tippitt
	The Structure Group
	
	In Person

	Angela Watson
	TVA
	In Person
	In Person

	James T. Wood
	Southern Company
	In Person
	In Person

	Charles Yeung
	SPP
	In Person
	

	Kathy York
	TVA
	In Person
	In Person
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