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WEQ ESS Oasis II Task Force & Joint OASIS II Implementation Task Force Meeting
July 27, 2004; Las Vegas, NV at the Luxor Hotel

Final Minutes

1. Administrative

Mr. Rodriquez called the meeting to order and welcomed meeting participants.  Mr. Oncken gave the antitrust advice.  Participants introduced themselves.  Mr. Seymour moved, seconded by Mr. Sorenson, to adopt the agenda as drafted.  The motion passed unanimously.  

Mr. Sorenson moved, seconded by Mr. Seymour, to adopt the draft minutes from May 25, 2004 and July 13, 2004 as written.  The motion passed unanimously.  
2. Finalize OASIS II Scope


Mr. Rodriquez stated the comments submitted on the OASIS II Scope were discussed during the July 13 conference call and modifications were made to the document.  He noted there was one instance where changes suggested conflicted.  The task force adopted the option 1 language which reads as follows:  In no case should OASIS II requirements drive market design or reliability standards.  Additionally, the task force reviewed the comments on the OASIS II Vision and Scope submitted by ERCOT and determined that no specific modifications to the documents were required.
Mr. Fisher moved, seconded by Ms. Rehman, to adopt the OASIS II Scope as modified.  The motion passed unanimously.  The final document will be posted to the OASIS II Documents page.  
3. Finalize OASIS II Vision 
Mr. Rodriquez stated the comments submitted on the OASIS II Vision were discussed during the July 13 conference call and modifications were made to the document.  He noted there was a conflict between suggested modifications in the Facilitate Electronic Scheduling of Physical Transactions section.  The task force adopted the option 2 language which reads as follows:  
OASIS II will facilitate the timely scheduling of physical energy transfers, and the tracking of both energy and transmission rights usage with regard to those transfers.  Given the range of market structures and regional practices among potential users, OASIS II will provide flexibility for the scheduling and tracking of transmission, energy and ancillary service transactions to meet both NERC reliability standards and NAESB business practice standards.  All OASIS II systems will support real-time status updates for current schedules/transactions, permit audits and analysis of historical transactions and comply with FERC requirements for information postings as well. 

Mr. Singh moved, seconded by Ms. Rehman, to adopt the OASIS II Vision as modified.  The motion passed unanimously.  The final document will be posted to the OASIS II Documents page. 

4. Determination of JOITF leadership structure

The structure of the Joint OASIS II Implementation Task Force (JOITF) was discussed.  It was determined it would be appropriate for the JOITF to be a stand-alone task force reporting to both the ESS and ITS.  The work of the JOITF will be to complete the following documents:
· the OASIS II Use Cases, which will describe all in-scope business processes, business objects, and their associated logic; 

· the OASIS II Requirements, which will support the Use Cases by detailing specific requirements and metrics; 

· the OASIS  II Structural Design, which will describe the technical architecture and how functionality will be staged for deployment; and
· the OASIS II Implementation Plan, which will indicate the order and timeline of how the stages will be specified, developed, and deployed.
After limited discussion, Mr. Seymour moved, seconded by Ms. Rehman, that the leadership of the JOITF should consist of three co-chairs – Mr. Rodriquez, Mr. Singh and Mr. Sorenson.  The motion passed unanimously.  
5. Selection of JOITF leadership

See discussion in item 4.
6. Discussion of JOITF scope
Participants agreed the JOITF would use the OASIS II Vision and OASIS II Scope to create the OASIS II Use Cases, OASIS II Requirements, OASIS II Structural Design, and OASIS II Implementation Plan.  It was determined that the task force should seek out specific liaisons with the following groups:  
NERC Operating Reliability Committee

NERC Interchange Subcommittee

NERC Reliability Coordinator Working Group 

NERC TIS Working Group

NERC IDC Working Group 
NERC Data Exchange Working Group

NERC Registry Task Force 
NERC Functional Model Certification Group

NERC MC via MCSSWG

EPRI CME

ISO/RTO Council

ISO/RTO Council ITC
Vendors
WECC ISAS

NAESB Seams Task Force

It was determined that a letter should be drafted seeking a liaison from each of the groups noted above.  Ms. McQuade suggested it would be appropriate to circulate the letter to the companies participating in the groups, as well as the FERC.  She noted the FERC is aware of the task force’s work and that NAESB will be filing periodic progress reports.  To that end, participants agreed it was appropriate to report to the FERC that the OASIS II Vision and Scope had been completed.  Mr. Rodriquez agreed to draft a letter that would serve both purposes.  The draft letter will be refined by the task force chairs and then subsequently distributed via email for additional input from task force participants.  Since it is external correspondence, it was noted that the final letter will be reviewed by the Board Managing Committee.
7. Review and Discussion of Market-Scheduling Use Case Diagram

Mr. Rodriquez reviewed the Market Scheduling Use Case Diagram and explained the diagram depicts at a high-level the functions performed by marketers prior to operations.  Mr. Rodriquez added that the diagram includes both current procedures and potential procedures under OASIS II, but noted that the procedures under OASIS II had not been developed and needed more consideration.  Mr. Rodriquez proposed that the linking and book out functions be included in OASIS II, because electronic communications in those areas could provide real value.  He added these functions were included in the OASIS II Scope and Vision.  There was no action required on this item.
Mr. Mitreski highlighted another problem – overuse of transmission.  He suggested that if transmission arrangements were the second step of the process outlined in the diagram, that problem could be alleviated.  Mr. Saini agreed that OASIS II should include a mechanism to reserve transmission or allocate the RFRs.  Mr. Singh suggested that resources, loads and transmission could be identified through a universal identifier.  It was noted that while a universal identifier is being consider, a decision has not been made on whether it should be included or how it should be developed.  Mr. Rodriquez stated companies that deal with speculative positions could add complexity to this issue.    

Participants discussed the use cases and grouping them into the three development and implementation phases.  It was noted that many industry participants struggled to understand the use cases and an understanding of the use cases was fundamental to determining whether additional work was needed on the use cases prior to establishing the phases.  Agreement on the use cases was identified as the group’s next deliverable, before work could begin on the other three documents.

Participants agreed a workshop that explained the use cases would be helpful to increase understanding.  The following topics were scheduled for the workshop:  review and consideration of the items discussed at the kickoff meeting (2 hours); review of the use cases (2 hours); discussion of the NERC Reliability Functional Model (1 hour); other items resulting from a call for items.  
In preparation for the workshop, Mr. Sorenson proposed to draft an actors scenario overview, which would be an example of each of the use cases, to be used during the workshop.  For efficiency, Mr. Sorenson will group the use cases when preparing the examples, so there will probably be eight to twelve different examples.  Mr. Sorenson’s draft would be an outline that the task force could work on during the next meeting.  Additionally, Ms. Rehman proposed to review some of the comments in the OASIS II System Requirements document and identify any areas or unanswered questions that need to be addressed before the next meeting.  

Mr. Rodriquez stated that one goal of the task force was to concisely and consistently document the business logic, noting that at times the business logic would have been helpful in understanding the OASIS 1A S&CP.  Mr. Singh suggested that since the task force is designing communication protocols between systems, the development process for ETAG could be a good model.  There was not agreement on whether the focus of the group should be the data output or the system requirements needed to create the data output.  Mr. Rodriquez suggested focusing on the message instead of the usage could result in an incomplete system.
8. Other Business
No other business was discussed.
9. Future Meetings
· August 30-31, 2004; meeting in Houston, TX; 1:00 to 5:00 p.m. Central Day One, 8:00 a.m. to noon Central Day Two.

· September 28, 2004; meeting in Houston, TX; full day

10. Adjourn
The meeting adjourned at 4:40 p.m. Pacific.  
11.

Attendees

	Name
	Organization
	In Person/Phone

	Dan Baisden
	Southern Company
	In Person

	Roman Carter
	Southern Company
	In Person

	Brett Fisher
	WAPA
	In Person

	Francis Halpin
	Bonneville Power Admin.
	In Person

	Chris Johnson
	Areva T&D
	In Person

	Rae McQuade
	NAESB
	In Person

	Cheryl Mendrala
	ISO New England
	In Person

	Aleks Mitreski
	Entergy
	In Person

	Don Mooney
	Southern Company
	In Person

	Marilyn Morgan
	Tri-State Gen & Trans
	In Person

	Todd Oncken 
	NAESB
	In Person

	Barbara Rehman
	Bonneville Power Admin.
	In Person

	Andy Rodriquez
	PJM
	In Person

	Cesar Seymour
	Tractebel
	In Person

	Jagjit Singh
	Salt River Project
	In Person

	Paul Sorenson
	OATI
	In Person

	Lisa Szot
	CAISO
	In Person

	Veronica Thomason
	NAESB
	In Person

	Kalim Tippitt
	The Structure Group
	In Person

	James T. Wood
	Southern Company
	In Person
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