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Via email and posting

TO:
NAESB WEQ Electronic Scheduling Subcommittee, and Posting for Interested Parties
FROM:
Todd Oncken, Deputy Director
RE:
WEQ ESS Oasis II Task Force Final Minutes – April 15, 2004

DATE:
April 28, 2004

NORTH AMERICAN ENERGY STANDARDS BOARD

WEQ ESS Oasis II Task Force 
April 15, 2004, 9:00 a.m. - 4:00 p.m. Central

Houston, TX
1. Administrative

Mr. Rodriquez welcomed meeting participants.  Participants introduced themselves.  Mr. Oncken gave the antitrust advice.  Mr. Seymour moved, seconded by Mr. Sorenson, to adopt the agenda as drafted.  The motion passed unanimously.  Approval of the March 19 draft minutes was deferred.

2. Discussion of Draft Scope Document


The OASIS II Task Force reviewed and discussed each item of the draft OASIS II Scope.  The version of the OASIS II Scope containing Mr. Sorenson’s comments was the basis of the discussion.  Among other things, there was discussion regarding whether OASIS II would be limited to data exchange protocols or would also extend to the data exchanged.  Additionally, there was discussion on the meaning of ‘one-stop shop.’  Given the history of the phrase, it was decided to capture the concept of ‘one-stop shop’ as follows:  OASIS II should support the market interface needs of the bulk power market.  Several additional language changes were made, including changes for overall consistency, and a revised document was posted for additional discussion later in the meeting.  The revised document was reviewed and a couple general changes were made.
Participants agreed the revised OASIS II Scope was ready for posting for ESS and ITS comment.  It is anticipated that Ms. Rehman will be submitting substantial comments.

3. Discussion of Development of Vision Document
The OASIS II Task Force discussed the development of the OASIS II Vision.  Participants had generally differing opinions on the purpose, breadth, and content of the document.  One perspective was the vision would serve as a user’s description of OASIS II.  Conversely, the other alternative proposed was to draft a traditional vision that was broader than the OASIS Scope.  
To draft the OASIS II Vision, Mr. Sorenson suggested merging the high level bullets of the vision developed by the ESC in 2000 and the Final OASIS Phase II Functional Requirements and adding a bullet for cost-effectiveness.  Mr. Dison suggested that approach would provide the opportunity to leverage the work that has already been done on OASIS II.  The historical ESC documents relating to OASIS II will be sent to the NAESB Office for posting.  It was agreed that Mr. Sorenson would compile the first draft of the OASIS II Vision and submit it to Mr. Singh for further development.  Please see the schedule outlined below for finalizing the draft.  
Additionally, Mr. Singh suggested the task force develop a matrix that correlates the problems OASIS II is trying to solve with the various aspects of OASIS II that would solve them (Requirements Matrix).  Mr. Singh will draft a strawman of the matrix.
4. Review of OASIS II Use Cases


Mr. Sorenson prepared an initial organization of the OASIS II Use Cases as a strawman for the staged implementation of OASIS II.  It was noted that, while not a work product of the OASIS II Scoping Task Force, this document would likely form the foundation for future work of the joint OASIS II Implementation Task Force.  The organizational strawman was reviewed, including an in-depth discussion of the Bilateral Use Case.  
During discussion of the strawman, several key aspects were identified.  Mr. Dison stated that OASIS II should account for more generic centralized markets as opposed to unilateral markets, which would include both RTOs/ISOs and power exchanges, for example.  Additionally, it was noted that the OASIS II Use Cases would have to be modified to accommodate the inclusion of ‘frag-tagging.’  One suggestion was to include frag-tagging on the front end of the Bilateral Use Case.  It was noted that the industry’s acceptance of the inclusion of frag-tagging in OASIS II would be seen through the forthcoming industry response to the OASIS II Scope.  
There was not consensus on the groupings presented in the strawman.  Several participants, including Mr. Hudson, felt the inclusion of the Bilateral Use Case for scheduling in stage 1 was very ambitious.  Mr. Rodriquez suggested stripping some of the Control Area functions out of ETAG for stage 1.  Participants generally noted that stage 1 should be foundational with the most modifications happening in the later stages.  Mr. Sorenson noted that stage one would likely include establishing protocols but not requiring implementation.   
Participants were encouraged to think about the key functions they would like to see in stage 1 and submit those comments through the exploder.  Mr. Sorenson suggested that stage 1 should provide an immediate benefit to market participants.  Mr. Sorenson said that was the reasoning behind including the Bilateral Use Case in stage 1 of the strawman – it would be a market incentive.  Another proposal was financial transactions, since they are currently diverse across the country.  Mr. Singh noted that the incentive should bring value to both the East and the West and financial markets are not prevalent in the West.    

Mr. Sorenson will continue his work on the project. 
5. Other Business
Characterization of NAESB Comments:  For clarity in the task force’s communications, the following four levels of comments were defined:

Level 1 – 
general discussions on the exploder or other unsolicited comments – no timing requirements

Level 2 – 
solicited informal NAESB internal comments – no timing requirements

Level 3 – 
solicited industry comments not related to a specific proposed standard – no timing requirements

Level 4 – 
solicited industry comments on a recommended standard – minimum 30 days timing as per NAESB Bylaws

Document Management:  The OASIS II Scoping Task Force defined a standard header/footer for OASIS II working documents.  Contents of the header include:  document title and publish date.  Contents of the footer include:  page, version (whole number only used for finished documents), status (draft and final), and a pointer back to the document site.  A sample document containing header and footer has been prepared and posted on the OASIS II Documents page.  Additionally, the following additional conventions were adopted:  inclusion of a revision history on approved documents noting reason for revision; inclusion of internal draft version indicators; all documents out for comment will be posted in native format on the OASIS II Documents page; and proposed changes will be done using track changes.  Finally, the following file naming convention was adopted for documents being posted on the OASIS II Documents page:  Title(no spaces but underscores)_v#_d or f_date (mm-dd-yyyy)_authors initials.  ex:  OASIS_II_Scope_v1_d_12-10-1972_WTO.

6. Future Meetings
The OASIS II Task Force developed the following work schedule:
April 15, 2004:
Posting of OASIS Scope for ESS/ITS Level 2 comment, comments due May 7

April 19, 2004:
Draft OASIS Vision completed by Mr. Sorenson and sent to Mr. Singh 

April 22, 2004:
Conference Call to finalize draft OASIS Vision; noon to 2:00 p.m. Central

April 23, 2004:
Posting of OASIS Vision for ESS/ITS Level 2 comment, comments due May 7 
May 13, 2004:
Conference Call to review comments on OASIS Vision and Scope; 10:00 a.m. to noon Central

May 25, 2004:  
Meeting hosted by Southern Company in Atlanta, GA; will finalize OASIS Vision and Scope and distribute for Level 3 industry comment

May 26, 2004:  
ESS and ITS meeting hosted by Southern in Atlanta, GA – will request formation of joint OASIS II Implementation Task Force

July 13, 2004:  
Conference Call to review industry comments on OASIS Vision and Scope; 10:00 a.m. to noon Central 
July 27, 2004:  
Meeting in Las Vegas, NV; will finalize OASIS Vision and Scope and hold first meeting of joint OASIS II Implementation Task Force – 
7. Adjourn
The meeting adjourned at 3:00 p.m. Central.  
8. Attendees

	Name
	Organization
	Notes

	Dan Baisden
	Southern Company
	In Person

	Joel Dison
	Southern Company
	In Person

	Jim Hudson
	Bonneville Power Administration
	Phone

	Chris Johnson
	Areva
	Phone

	Cheryl Mendrala
	ISO New England
	In Person

	Aleks Mitreski
	Entergy
	In Person

	Todd Oncken
	NAESB
	In Person

	John Putz
	Sungard
	Phone

	Barbara Rehman
	Bonneville Power Administration
	Phone

	Andy Rodriquez
	PJM
	In Person

	Cesar Seymour
	Tractebel
	In Person

	Jagjit Singh
	Salt River Project
	In Person

	Paul Sorenson
	OATI
	In Person

	Larry Stone
	SoftSmiths
	In Person

	James T. Wood
	Southern Company
	In Person
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