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Houston, TX
1. Administrative

Mr. Rodriquez called the meeting to order and participants introduced themselves.  Mr. Oncken gave the antitrust advice.  The agenda was reviewed and no changes were offered.  The agenda was adopted by consent.  

2. Determination of Task Force Leadership Structure
The task force explored several leadership structures.  It was decided that there would be a chair and vice chair, one from the East and one from the West.  Additionally, segment leadership to serve as formal members of the task force and industry liaisons was suggested.  The following representatives were identified:  marketer, load serving entity (LSE), transmission provider, generator, Eastern Interconnection, Western Interconnection, and ISO/RTO.  The ESS and ITS will be contacted regarding the marketer, LSE, transmission provider, and generator representatives; NERC will be contacted regarding the interconnection representatives, and the IRC will be contacted regarding the ISO/RTO representatives.  Staffing of the segment leadership positions will not be a predicate for continuing work.
3. Selection of Task Force Leadership
Mr. Rodriquez was elected chair by acclamation.  Mr. Sorenson and Mr. Singh were nominated for co-chair.  Mr. Singh was elected by a margin of two votes.    

4. Discussion of Task Force Scope
The agenda for the meeting asked participants to develop answers to the following questions:  

· What do you personally want to see OASIS solve?

· If you could change one thing about OASIS today, what would it be?

· If you could change one thing about E-Tag today, what would it be?

· What do you see to be the three most critical goals of OASIS Phase II?

Each participant’s answers to these questions were discussed.  Points stated during the discussion included:

· Transmission and generation outage schedule.

· Tagging does not take into consideration when an entity has transmission rights over several paths and there is a curtailment.  It is cumbersome to cancel the tags and reschedule over different paths.

· Under the current method there is no way of defining primary and alternate paths in a pathed environment. 

· Under the current method control areas and operators do not operate consistently and provide quick feedback.

· Coordination of the tag chains in a timely fashion, including the timing of transmission approval.  

· Difficulties with ATC calculations doubling the quantity of TSRs and tags on the transmission side.  

· A totally automated centralized scheduling process that is not keyed to a single transmission provider’s process.  

· Under the current method rescheduling within the hour when a transmission path fails or generator goes out is very difficult.  

· Customized portals.

· Real time information. 

· Process improvements including standard APIs.  

· Automated generation of tags or reservations for ramp.

· Automated after the fact and control area checkouts.

· Formal OASIS II certification so that counterparties are assured experienced personnel are available to modifications.  

· Standard technology interfaces incorporating electronic scheduling and uniform practices.
· Address the flooding of cue issue from OASIS 1A.

· Limiting tag field length to an appropriate range that would reduce input errors.
· Uniform state descriptions.

· Ancillary services linked to the reservation functions.

· An OASIS interface that is flexible to accommodate business rule changes.

· A status indicator related to market evaluation issues for transactions.
· Adequate training and testing.

· Robust and secure.

· More accurate estimate of system implementation cost.  

· OASIS II is a different paradigm with different responsibilities for the parties regarding input of data.  That message must be conveyed to the industry.  
· Provide functions to automate deal creation, for example drafts or partial plans.  
· Develop a system that incents participation from non-jurisdictional entities.

· Rules of version upward/downward compatibility.
· Solutions for business system interfaces and possibly internal business process solutions.

· Identification of or agreement with the messages exchanged between the IA and BA.  The BA will get information about business transactions via NAESB standards through the IA.

· Method for communicating causes of BA redispatch of system schedules back to market participants.  

· It was noted that many schedules may no go through the IA as currently defined.

· Potential levels of compliance with OASIS 2.

· Proposed organization through numerous S&CP documents or a multiple sectioned single S&CP document, with each relating to a specific function.  

It was suggested that the scope would not include:  

· Specific security recommendations.
· Solving problems created by tariff differences.

· Reliability policy.

· Settlements and common billing.
The task force identified the following deliverables:

· Scope Document – It was generally agreed that the scope would include both the functional model and also the following interfaces:  IA to operations (operational scheduling); marketer to IA (schedule submission); marketer to marketer (schedule creation); marketer to RTO/Trans provider/ISO service offerer (communication interface, not internal communications).  (what document)
· Vision Document – This document should include an evaluation of the use cases and system requirements document to determine implementation staging by function and any corresponding implementation timelines.  (how document)
5. Presentation on Proposed Implementation for OASIS Phase II





Mr. Rodriquez gave a presentation titled, OASIS Phase II – Approaching the Problem, which outlined a proposal for the development of OASIS Phase II.  The presentation is available on the NAESB website.  During discussion of the presentation, the possibility of filing the vision and scope documents with the FERC was discussed as a way to obtain feedback on the concepts.  It was also noted that the risks associated with technology decisions should be weighed.  There was some concern stated about the concept of the legacy bridge, especially as it relates to conflicting timelines and resistance to implementation of OASIS Phase II.  Ms. Rehman suggested the development of a tracking mechanism for the FERC Orders relating to OASIS so that all pertinent regulation would be reflected in OASIS Phase II.
6. Other Business
Mail Exploder:  The NAESB Office will create an email exploder for the OASIS Phase II Task Force.  Initial registrants will include the participants of this meeting.  
Initial Review of Use Cases for Function:  Mr. Sorenson generally reviewed the use cases document to initiate the discussion of organizing the use cases into stages for development and implementation.  Participants were not prepared to discuss the use cases in detail to determine their function and appropriate stage.  Mr. Sorenson will coordinate the effort to develop a proposal for discussion at the next meeting.   
7. Future Meetings

The next OASIS II Task Force meeting was scheduled for April 15 from 9:00 a.m. to 4:00 p.m. Central in Houston, TX hosted by NAESB.  Also, a conference call has been scheduled for May 13, 2004 from 10:00 a.m. to noon Central.
8. Adjourn

The meeting adjourned at 2:00 p.m. Central.

9. Action Items

· Mr. Sorenson will lead the effort to review the use cases for functions to determine appropriate stages for development.

· Mr. Rodriquez and Mr. Singh will develop a strawman scope document.

· Mr. Rodriquez and Mr. Singh will review the System Requirements document for its applicability as a vision strawman.

· Mr. Rodriquez will solicit directed representation in accordance with the structure developed under agenda item 2.

· Agenda items for the next meeting include:  review of scope strawman; review of system requirements document; and initial organization of use cases according to function.  

10. Attendance
	Name
	Organization
	Comments

	Jeffrey Ackerman
	Western Area Power Admin.
	In Person

	Dana Bachert
	Tri State G&T
	In Person

	Dan Baisden
	Southern Company
	In Person

	Aaron Baizman
	PJM
	In Person

	Jim Burlew
	PJM
	In Person

	John Calder
	Dominion
	Phone

	Wilma Chin
	Coral Power
	In Person

	Robert Harshbarger
	Puget Sound Energy
	Phone

	Jim Hudson
	BPA
	In Person

	Alan Johnson
	Mirant
	Phone

	Chris Johnson
	AREVA (ESCA)
	In Person

	Bill Lohrman
	NERC
	Phone

	Cheryl Mendrala
	ISO New England
	In Person

	Aleks Mitreski
	Entergy
	In Person

	Carole Myser
	AEP
	Phone

	Todd Oncken
	Naseb
	In Person

	John Putz
	Sungard
	In Person

	Barbara Rehman
	BPA
	Phone

	Andy Rodriquez
	PJM
	In Person

	Peter Rogan
	ISO New England
	In Person

	Narinder Saini
	Entergy
	In Person

	Cesar Seymour
	Tractebel Energy
	In Person

	Jagjit Singh
	Salt River Project
	In Person

	Paul Sorenson
	OATI
	In Person

	Lisa Szot
	CAISO
	In Person

	Kalim Tippitt
	Structure Group
	In Person
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