Goals for August 2 – 3, 2004 Meeting to Address NERC Reliability Standards and NAESB Business Practices

The NERC / NAESB leadership group supports the determinations and decisions made below as acceptable resolutions to the assignment of responsibilities for certain Version 0 business practices.  

	NAESB Version 0
	Joint Standard
	Action Plan

	Policy 1, Section D, 

               Appendix 1D 

                With these 3 components in NERC Version 0, and removed from NAESB (1.2, 1.7)

1) RA is time monitor

2) Any RA can halt time error correction

3) Any BA can request RA halt


	
	Need to review Aug 9th comments from both NERC and NAESB 

Review table with OC/MC/SAC (Mark, Gerry and Bill to set conference call on Aug 11th  9am EST)

Review table with NAESB BPS at BPS meeting

If necessary, Chicago group revise recommendation – will hold a conference call on 10 – noon EST Friday, August 13th  

Joel/Gerry to present joint recommendations to JIC on Aug 16th  

Incorporate JIC approved recommendations into Aug 30 posting



	Policy 1, Section F, Requirement 5


	
	Ditto

	Policy 1, Section F Requirement 4, including Dispute Resolution 


	
	Ditto plus

NAESB will rewrite sentence in the intro to remove reliability requirement, and will reword the accounting and dispute resolution to  reflect only payback/business practice requirements.  

(NERC will maintain inadvertent accounting requirements in Version 0 necessary for reliability purposes.)

(NERC will evaluate whether it will retain a separate inadvertent dispute resolution in version 0, or use the general NERC ADR)



	Policy 1, Appendix 1A, Sections BCD (ACE special cases)


	
	Ditto plus

NAESB will ensure that no reliability language remains.  (NERC has already extracted reliability portions it needed.)



	Policy1, Appendix 1FC (onpeak / offpeak def.)


	
	Ditto plus

Not currently in the NERC Version 0; drafting team will review 



	
	
	

	Policy 3

Requirements split for Version 0 per IS recommendations

For Appendix 3A1 -  a NERC table that will be referenced by NAESB version 0  


	
	Ditto plus

NERC needs to review whether it needs incorporate 3A4  (NAESB will pick up remainder, if any)

NAESB will have appendices 3A2, 3A3, and 3D 

(if the comments indicate that all 5 appendices remain with NERC, NAESB will be able to reference them in their Version 0 Policy 3) 



	
	
	

	
	
	

	
	
	Policy 5 Requirement C2.1, and C3

NAESB will withdraw and develop later as Version 1

NERC version 0 needs to review inclusion of elevate transmission service priority (section 5c requirement 3)

	
	
	

	
	
	

	
	Policy 9 Appendices

    9C1

    9C1B

    9C1C
	Ditto plus: 

Both NAESB and NERC will use same language/format for Version 0 (NAESB BPS and NERC DT to coordinate)

Need to develop a coordinate FERC filing strategy for version 0

Need to create joint NERC NAESB interim transition team to begin ASAP (scope and resources to be determined) 

· To complete a version 1 by year end 2005 and retire version 0 by year-end 2005, and to subsequently develop version 2.

· To coordinate with existing standards efforts related to OWL and others as appropriate 

· To develop coordinated implementation plan of version 1



	
	
	

	
	
	

	
	
	


Process

· Define the process for moving from NERC standards to NAESB Business Practices

· In the future will follow the example of the coordination process used by the NERC/NAESB Coordinate Interchange groups 

· Agree on the process of how portions of NERC standards would be handed off to NAESB for incorporation as a business practice

· In the future will follow the example of the coordination process used by the NERC/NAESB Coordinate Interchange groups

· Address how to handle items of disagreement between NERC and NAESB

· Continue to work together, SRS/MC, joint meetings of drafting teams, requesting guidance from NERC standing committees/ NAESB subcommittees, supplemented by joint leadership task force(s) as needed, further review needed in this area with broader audience.

· Put together a set of “lessons learned”

· Develop expedited schedule – completed - see action plan in table 

Review of and Agreement on classification of NERC standards and NAESB Business Practices

· Agree on what is appropriate for bucket 2 and bucket 3 

· completed – see table

· Develop Action Plan for NERC and NAESB Subcommittees to work expeditiously on bucket 2 and resolve open items 

· completed - see table

· Develop Action Plan for NERC and NAESB Subcommittees to work expeditiously on bucket 3 and resolve open items 

· completed - see table

Negotiate an agreement that how either a NAESB Business Practice or NERC Reliability Standard would be filed and/or adopted 

· Develop plan to coordinate adoption of NERC Reliability Standards by NERC Board with those NAESB filing(s) of Business Practices at FERC 

· Chicago group worked on Policy 9, NERC / NAESB will work later on a broader agreement for overall approach ------

· Identify areas of disagreement 

· compromise reached on Policy 9 appendices, pending review by OC and BPS

Develop overall Summary Plan for how process/time frame would work

· Communication plan

· Will review outcome of today’s meeting with OC/MC and WEQ EC

Establish clear authority for proceeding with plan

· Ratification by NERC Operating Committee

· OC will have a summary paper 

· OC will meet via conference call Aug 11th 

· OC will be asked to endorse Chicago recommendations

· Balloting in November by Standing Committees

· Balloting in December by RBB

· Ratification by NAESB Executive Committee

· Will review at BPS meeting next week

· Balloting by EC in November

· Balloting by WEQ membership in December

