The North American Energy Standards Board’s (NAESB) Wholesale Electric Quadrant (WEQ) Business Practices Subcommittee (BPS) would like to solicit industry comments on the first draft of its “Version 0” Business Practice Standards.  These proposed standards are being developed in conjunction with efforts by the North American Electric Reliability Counsel (NERC) to convert its policies into stand-alone Reliability Standards.  The BPS, in conjunction with several NERC committees and subcommittees, have identified certain business practices contained within the NERC policies which should be developed as Business Practice Standards instead of Reliability Standards.  The purpose of this solicitation is to not only provide an update to the industry on the progress of that effort but also to seek comment on the direction being taken by that effort.

All proposed standards and supporting documentation can be found at…..

In developing these business practice standards, the NAESB WEQ BPS took a very similar approach as that being taken by the NERC Version 0 Drafting Team.  That approach can be summarized as follows:

1. There would be no change to the intent of the original provisions in the NERC policy.

2. The language would be converted into “standards language”, replacing passive language with more active directives and requirements that clearly indicate the entity responsible for the action.

3. The standards would be written in accordance with the NERC Functional Model, replacing references such as “control area” and “system operator” with the appropriate Functional Model reference such as “Balancing Authority”, “Transmission Operator”, etc. (Note: the Interchange Authority will not be implemented as part of the NERC Version 0 Reliability Standards and will therefore not be included in any NAESB Version 0 Business Practice Standard).
Generally speaking, where business practices were clearly identified, and it was agreed that NAESB should develop standards associated with those practices, the NERC Version 0 drafting team eliminated those practices from the conversion of the policy into reliability standards.  In some cases, however, it should be pointed out that it was not possible and/or entirely practicable to completely eliminate the presence of the business practice in the NERC Version 0 Reliability Standard development.  In these situations, the business practice standard and the reliability standard may contain very similar language, but will do so for very different purposes, namely defining the business and reliability requirements, respectively.  The NAESB WEQ BPS has referred to this as the creation of “shadow” business practices, although in reality it is actually the planned transition of commercial issues out of reliability standards into business practice standards.  It is fully expected that future versions of the NAESB Business Practice standards will expand upon these foundational requirements.  It is also fully expected that future versions of the NERC Reliability Standards will continue to de-emphasize commercial requirements, focusing instead on core reliability requirements. As such, any appearance of “duplication” should be considered temporary at worst.  Until that duplication can be eliminated, extreme care has been (and will continue to be) taken to ensure no conflicts exist between the NERC requirements and the NAESB Business Practice Standards.  This “shadowing” transition process is supported by both the NAESB WEQ BPS and the NERC Version 0 Drafting Team and is in complete harmony with the NERC/NAESB/IRC Memorandum of Understanding for coordination of standards development.
The following summarizes the Business Practice Standards being proposed as part of this process.
1. Time Control.  The BPS converted NERC Policy 1, Section D, including Appendix 1D as a Business Practice Standard.

The BPS seeks industry comment on the conversion of the policy language into the proposed Business Practice Standard.
2. Inadvertent Energy Payback.  The BPS converted NERC Policy 1, Section F, Requirements 4 (Inadvertent Payback) and 5 (Accounting) and Appendix 1F (Dispute Resolution) as a Business Practice Standard.   Although the accounting provisions in Requirement 5 are primarily commercial, the NERC Version 0 drafting team determined to maintain that requirement in its reliability requirements as well to ensure metering and recording of inadvertent for reliability purposes.

The BPS seeks industry comment on the conversion of the policy language into the proposed Business Practice Standard.  The BPS also seeks confirmation from the industry that accounting of inadvertent is primarily a commercial issue and should be developed as a business practice standard.
3. ACE Equation Special Cases.  The BPS converted NERC Policy 1, Appendix 1A, Sections B, C, and D as a Business Practice Standard.  These special cases are primarily associated with special commercial situations and therefore represent business practices for modeling those commercial situations in the ACE equation.  The NERC Version 0 Drafting team has not determined whether it will (a) convert these appendices into reliability standards, (b) include these appendices into a reference document, or (c) eliminate them altogether from reliability requirements under the presumption that they will become NAESB business practice standards.
The BPS seeks industry comment on the conversion of the policy language into the proposed Business Practice Standard.  It also seeks answers to these questions associated with this standard:

(1) If NERC eliminates them completely, should NAESB develop them as a business practice standard?

(2) If NERC does not adopt them as part of its reliability requirements but instead incorporates them into a reference document, should NAESB develop them as a business practice standard anyway?

(3) If NERC keeps these sections as part of its Version 0 reliability requirements, should NAESB “shadow” them as a business practice standard as well?
4. Coordinate Interchange.  In April, NAESB ratified “Version 1” of its Coordinate Business Practices (CIBP) Standard, which was essentially the conversion of the business practice elements of Policy 3, including the appropriate Policy 3 appendices. For Version 0, however, NERC has chosen NOT to implement the Interchange Authority.  Therefore, The “Version 1 CIBP” had to be “reverted” into a Version 0 compatible standard. In developing the NERC Version 0 coordinate interchange requirements, the NERC Version 0 drafting team decided to maintain all of the Policy 3 appendices as part of the reliability requirements.  Because these appendices are integral to both the NERC Version 0 reliability requirements and the NAESB Version 0 CIBP standard, it was necessary to duplicate those appendices in both the NERC and NAESB standards. 
The BPS seeks industry comment on the development of the Version 0 CIBP, including the inclusion of the Policy 3 appendices as an integral part of that standard. 
5. Emergency Operations.   The BPS converted several key business practices that were inherent to key sections of NERC Policy 5 as a Business Practice Standard.  These business practices formed the “context” for which the reliability requirements were based and were therefore not removed from NERC Policy.  However, they establish the business practices upon which certain emergency situations should be predicated and form a foundation for future business practice development in this area.
The BPS seeks industry comment on the conversion of the policy language into the proposed Business Practice Standard.  The BPS also seeks confirmation from the industry regarding the appropriateness of “shadowing” these business practices given that they will also be an integral part of the NERC reliability requirements. 

5. Transmission Loading Relief (TLR).   The BPS converted NERC Policy 9 Appendices 9C1, 9C1B, and 9C1C into a Business Practice Standard, combining all three appendices into a single standard set.  Although there are a few important reliability requirements in these appendices, the primary reliability requirements are in the main body of the policy.  These appendices are primarily commercial in nature.  The NERC Drafting Team has agreed that the TLR procedure will NOT be part of the core reliability requirements but will, instead be an attachment to those requirements.  Whether the NERC drafting team attaches the original NERC Policy 9 appendices or this NAESB TLR standard will be determined by the status of this standard at the time the NERC standards are to be ratified. 
The BPS seeks industry comment on the conversion of the policy language into the proposed Business Practice Standard.  

