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Introduction
The NAESB Wholesale Electric Quadrant Business Practice Subcommittee met on June 17 & 18, 2004 at the AEP Offices in Columbus, OH.  The purpose of this meeting was for NAESB WEQ BPS to develop an action plan for developing business practices identified as being embedded within existing NERC Operating Policies and Planning Standards. 
While presenting the NAESB proposals to the NERC Version 0 Standard Drafting Team in Chicago on June 9-11, 2004, the NERC drafting team determined that, for many of the recommendation, it was not in the best interests of the NERC Version 0 process to remove the business practices from the reliability standards development. As a result, the BPS determined that despite this decision by NERC, NAESB should proceed with developing these Version 0 business practices (including some that may be “shadow” business practices to requirements included in the NERC Version 0 reliability requirements) so as to form a foundation upon which further business practice efforts can build.  A “shadow” business practice is intended to substantively match the business requirements contained within the NERC Version 0 reliability standards. It is NAESB’s expectation that these business requirements contained in the NERC Version 0 reliability standards will be removed from subsequent versions of NERC standards.
The following summarizes the original recommendation, the discussions at the NERC drafting team meeting, and the action plan for the recommendation as determined by the NAESB BPS.

NERC Operating Policy 1 – “Generation Control & Performance”

Original Recommendation: 

Section D “Time Control Standard”.  NAESB would adopt this section of Policy 1, as is, for inclusion in Version 0 business practices, including Appendix 1D.  

Reasoning as follows:

· Correction of a deviation that either had no reliability impact or was handled via another reliability standard

· No reliability purpose for the correction, commercial only

· Does not represent a reliability imbalance, but a longer term “steady state imbalance

· Anything other than instantaneous balance is a commercial issue, not a reliability issue

Discussion and/or Agreement at NERC Drafting Team Meeting: 

With the exception of language within the Policy regarding the RA’s ability to halt time error correction when system conditions warrant, the drafting team agreed to the NAESB recommendation.  In general, the NAESB representatives agreed to this modification. 

Action Plan:

NAESB will develop a business practice standard consistent with the requirements in Policy 1 Section D and Appendix 1D and shall “shadow” the NERC RA requirement as part of that standard.
Original Recommendation: 

Section F “Inadvertent Interchange Standard”. NAESB would adopt this section of Policy 1 for inclusion in Version 0 business practices.

Reasoning as follows:

· Similar arguments to Section D.

· Scheduling of Inadvertent payback has significant financial and commercial implications

Discussion and/or Agreement at NERC Drafting Team Meeting: 

Drafting team agreed to give NAESB requirement 5 (i.e. payback) and agreed that the accounting requirements (Requirement 4) should eventually go to NAESB, but not for Version 0.   The NAESB representatives agreed to this modification to the recommendation for Version 0, but indicated that accounting procedures had significant commercial implications for settlement.  As such, Version 1 changes to inadvertent business practice standards may include some accounting requirements.

Action Plan:

NAESB will develop a business practice standard consistent with the requirements in Policy 1 Section F Requirement 5 and shall “shadow” the  business practices associated with Requirement 4.
Additional Policy 1 Discussion.

Raymond Vice recommended giving Sections B, C, and D of Appendix 1A to NAESB.  This will be asked as part of the NERC public comments.  Depending upon the outcome of the comments, NERC may or may not convert these Sections of Appendix 1A into reliability standards. 
Action Plan:

NAESB will develop a “shadow” business practice standard consistent with the requirements in Appendix 1A sections B, C, and D.

NERC Operating Policy 3 – “Interchange”

Original Recommendation: 

NAESB has already developed a version 1 Business Practice standard for Policy 3.  This standard will be “reverted” into a Version 0 compatible standard.  
Discussion and/or Agreement at NERC Drafting Team Meeting: 

Roman Carter presented the breakout between NERC and NAESB, which recommended that all Policy 3 appendices stay with NERC for Version 0.  For the most part, the team agreed to the breakout as presented by Mr. Carter. There was some discussion regarding giving the Policy 3 appendices to NAESB. This will be asked as part of the NERC public comments. Depending upon these comments, NERC may determine to keep these appendices as part of the Version 0 reliability standards. 
Action Plan:

NAESB will develop the Version 0 Coordinate Interchange Business Practice Standard as presented by Mr. Carter, but will develop “shadow” business practices associated  with Appendices 3A1, 3A2, 3A3, 3A4, and 3D. 
Original Recommendation: 

NAESB will offer to adopt the E TAG Protocol Document (not the implementation) for inclusion in Version 0 business practices.  It will be NERC’s decision whether to approve this adoption.

Discussion and/or Agreement at NERC Drafting Team Meeting: 

No decision was made regarding this although there was some general agreement that this could be handled by NAESB.

Action Plan:

NAESB will open dialogue with NERC regarding this recommendation.
NERC Operating Policy 5 – “Emergency Operations”

Original Recommendation: 

Section 5C “Capacity and Energy Emergencies”, Requirement 2.1 “Mitigating an Energy Emergency. NAESB would adopt language similar to the following as Version 0 business practices.

Mitigating an Energy Emergency. Balancing Authorities shall utilize the following actions to return ACE to acceptable levels during an energy emergency:

· Load all available generating capacity

· Utilize all operating reserves 

· Interrupt all interruptible load and interruptible exports 

· Utilize all emergency assistance from other Balancing Authority 

Failure to Mitigate an Energy Emergency . When Its ACE is negative and cannot be returned to zero in the next fifteen minutes utilize all of the above methods, 

· The deficient Balancing Authority shall manually shed firm load without delay to return its ACE to zero.

· The deficient Balancing Authority shall declare an EMERGENCY ENERGY Alert in  accordance with NERC Standards.

Reasoning:

The language represents criteria and qualifications associated with declaring emergencies, which has significant commercial implications.

Discussion and/or Agreement at NERC Drafting Team Meeting: 

The drafting team did not agree to remove the corresponding language from the reliability requirements because doing so would remove the original reliability intent, but agreed that NAESB should include the “shadow” business practice language in its Version 0 efforts. 

It was also agreed that NAESB should expand upon those business practices as part of its Version 1 efforts.

Action Plan:

NAESB will develop the “shadow” Business Practice Standard represented by the language listed above. 

Original Recommendation: 

Section 5C “Capacity and Energy Emergencies”, Requirement 3 “Elevating Transmission Service Priority within the Eastern Interconnection”.  NAESB would adopt this section for inclusion in Version 0 business practices using language similar to the following:

Elevating Transmission Service Priority within the Eastern INTERCONNECTION. A TRANSMISSION PROVIDER shall only elevate the transmission service priority of an INTERCHANGE

TRANSACTION from Priority 6 (Network Integration Transmission Service from Non-designated Resources) to Priority 7 (Network Integration Transmission Service from designated Network Resources) if 

· Permitted in its transmission tariff 
· The LOAD-SERVING ENTITY served by the Balancing Authority or TRANSMISSION PROVIDER has requested its RELIABILITY Authority to initiate an ENERGY EMERGENCY ALERT. 

· The Reliability Authority shall post the initiation of the Energy Emergency Alert and the expected total MW that may have its TRANSMISSION SERVICE priority changed on the NERC Web site
Are these business requirements or reference material???

3.2. EEA 1 will be used to forecast the change of the priority of TRANSMISSION SERVICE of an INTERCHANGE TRANSACTION on the system from Priority 6 to Priority 7.

3.3. EEA 2 will be used to announce the change of the priority of TRANSMISSION SERVICE of an INTERCHANGE TRANSACTION on the system from Priority 6 to Priority 7.

Reasoning:

· These requirement essentially represent a reallocation of firm service and therefore has commercial implications

· Generally speaking. rules governing when this can take place should be a commercial issue, not a reliability issue

Discussion and/or Agreement at NERC Drafting Team Meeting: 

The drafting team did not agree to remove this language from the Version 0 reliability requirements because doing so would lose the context needed for the associated reliability requirements, but agreed that NAESB should develop the “shadow” business practices inherent in the Policy. 

Action Plan:

NAESB will develop the “shadow” Business Practice Standard represented by the language listed above. 

Original Recommendation: 

From Section 5D “Transmission”, Requirement 2 “Operating Authorities Shall Not Burden Others”.  NAESB would adopt the language “In instances where there is a difference in derived operating limits the BULK ELECTIRC SYSTEM shall always be operated to the most limiting parameter” for inclusion in Version 0 business practices. 

Reasoning:

Business practices surrounding the resolution of differences in operating limits should be a commercial issue resolved within the context of other reliability requirements because of the potential impact on the market – it is not of itself a reliability requirement

Discussion and/or Agreement at NERC Drafting Team Meeting: 

The drafting team did not agree to this recommendation, because the Policy represents real time emergency condition. In that context, the NAESB representatives agreed that this would be more appropriately a reliability requirement and agreed to withdraw this recommendation at this time.

Action Plan:

NAESB will not develop business practices associated with this requirement. 

NERC Operating Policy 7 – “Telecommunications”

Original Recommendation: 

NAESB will offer to adopt the ISN (Interregional Security Network) Communication Protocols as part of the Version 0 Business Practices.  It will be NERC’s decision whether to approve this adoption.

Discussion and/or Agreement at NERC Drafting Team Meeting: 

Although there were no decisions made, there was a general agreement that protocol development and maintenance should be handled by NAESB. Mark Fidrych agreed to direct the Communication Subcommittee to work with NAESB on this issue.

Action Plan:

NAESB will open dialogue with NERC regarding this recommendation.

NERC Appendix 9B – “Energy Emergency Alerts”

Original Recommendation: 

Section A “General Requirements”.  NAESB would adopt language similar to the following as part of its Verion0 efforts to capture the imbedded business practices contained within the Policy:
Initiating an Energy Emergency Alert. Load Serving Entities shall be allowed to initiate an Energy Emergency Alert for the following reasons

· When the LSE is, or expects to be, unable to provide its customers’ energy requirements, and has been unsuccessful in locating other systems with available resources from which to purchase, or

· The LSE cannot schedule the resources due to, for example, ATC limitations or transmission loading relief limitations.

Restrictions for Initiating Energy Emergency Alerts. Load Serving Entities shall not initiate an Energy Emergency Alert based upon the cost of available resources

Discussion and/or Agreement at NERC Drafting Team Meeting: 

The Drafting Team did not agree to remove these sections from the appendix, but agreed that Version 0 BPs are still needed.  

Action Plan:

NAESB will develop the “shadow” Business Practice Standard represented by the language listed above. 

NERC Appendix 9C1 – “Transmission Loading Relief”

Original Recommendation: 

NAESB will adopt all of appendix 9C1 (including 9C1B “Interchange Transaction Reallocation During TLR Levels 3a and 5a" and 9C1C “Interchange Transaction Curtailments During TLR Level 3B”) as companion Version 0 business practices. NERC may determine that there are certain reliability requirements that it needs to “section out” of this appendix as Version 0 reliability standards.

Discussion and/or Agreement at NERC Drafting Team Meeting: 

NERC wants NAESB to adopt the appendix as is, but they will keep it in the NERC standards as-is as well and identify the core reliability elements embedded in it for Version 1.

Action Plan:

NAESB will develop a business practice standard consistent with the requirements in Policy 9 Appendix 9C1, 9C1B, and 9C1C.
NERC Appendix 9C2 – “WSCC Unscheduled Flow Reduction Procedure”

Original Recommendation: 

NAESB will adopt all of appendix 9C2, as is, for inclusion in Version 0 business practices. NERC may determine that there are certain reliability requirements that it needs to “section out” of this appendix as Version 0 reliability standards.

Discussion and/or Agreement at NERC Drafting Team Meeting: 

Similar discussion to 9C1 took place, but Ken Wilson says WECC doesn’t want NAESB to adopt.  NAESB will have to determine what needs to be done, but may just have to have a WECC regional difference.

Action Plan:

NAESB will not develop a business practice standard consistent with the requirements in Policy 9 Appendix 9C2 unless requested to do so through the NAESB standards request process.  Furthermore, a regional difference will be incorporated into the Business Practice Standard associated with Appendix 9C1 that allows the WECC to utilize their own congestion management procedures. 

NERC Appendix 9C3 – “ERCOT Operating Guide III, Operation to Maintain Transmission System Security”

Original Recommendation: 

NAESB will adopt all of appendix 9C3, as is, for inclusion in Version 0 business practices. NERC may determine that there are certain reliability requirements that it needs to “section out” of this appendix as Version 0 reliability standards.

Discussion and/or Agreement at NERC Drafting Team Meeting: 

This particular ERCOT procedure is obsolete. The procedure hasn’t been used for years.  NAESB will have to have an ERCOT regional difference.

Action Plan:

NAESB will not develop a business practice standard consistent with the requirements in Policy 9 Appendix 9C3 unless requested to do so through the NAESB standards request process.  Furthermore, a regional difference will be incorporated into the Business Practice Standard associated with Appendix 9C1 that allows ERCOT to utilize their own congestion management procedures.
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