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TO:
NAESB WEQ Business Practice Subcommittee (BPS) Participants and Interested Parties

FROM:

DeDe Kirby, NAESB Meeting/Project Manager
RE:
Business Practice Subcommittee Meeting Final Minutes– June 2-3, 2004

NORTH AMERICAN ENERGY STANDARDS BOARD

BUSINESS PRACTICE SUBCOMMITEE MEETING

June 2-3, 2004 in Atlanta, GA hosted by Georgia Power
Final Minutes
1.  
Welcome

Mr. Cox called the meeting to order and welcomed the participants.  The participants in the room introduced themselves, followed by those participating via conference call.  
2.
Antitrust
 Ms. Kirby gave the antitrust advice.
3.
Adoption of the Agenda
A motion to adopt the agenda was made by Mr. Fidrych, and seconded by Mr. Bissonette.  The agenda was adopted by consent.
4.
Adoption of 5/11/04 Draft Minutes

A typing error was corrected in the 5/11/04 WEQ BPS draft minutes at the suggestion of Mr. Sarinder.  The modified minutes were passed by consent.

5.
Review of Outcome of NERC Standards Drafting Team meeting 5/20/04

Mr. Dison gave an update on the NERC Version 0 drafting team’s meeting held the previous week.  Mr. Dison also gave an overview of the process involved in transferring the NERC operating policies to NAESB business practices, and explained that the NERC Version 0 drafting team was to have identified, at the (date) meeting, any NERC operating policies, appendices, and/or planning standards that would be a better fit as NAESB business practices.  However, no business practices were definitively set aside.  Mr. Dison explained that the purpose of this meeting was for the WEQ BPS to take a proactive approach in identifying NERC operating policies that were right for NAESB Version 0 business practices.  Then, WEQ BPS will be able to make their recommendations for business practices at the June 9-11, 2004 NERC Version 0 drafting team meeting.
Mr. Cox pointed out that NERC forwarded a document containing work the Market Committee had done the previous week on identifying possible NERC operating policies and appendices that should be considered for Version 0 NAESB business practice status.  The document, “Terri Grabiak – Operating Policies Review Team” is posted on the NAESB website at   www.naesb.org/pdf/weq_bps060204wl.pdf.

Mr. Dison said that part of the process in identifying NAESB business practices supportive of  NERC reliability standards was to look at the policy and see if it mainly contained a reliability standard with few commercial implications (business practices) or vice versa.  If the policy could be separated with ease, then NERC and NAESB will partition out the reliability standards from the business practices.  However, if the policy could not be easily separated then it would remain whatever type of policy that it primarily addressed, (either reliability standard or business practice.)  
A discussion took place concerning the possibility of overlapping NERC and NAESB standards, and who would have authority if such a conflict took place.  Mr. Dison explained the different levels of enforcement of NERC and NAESB.  NAESB standards have to be filed with FERC, which can choose to adopt the standards or not.  If a conflict exists and FERC does not adopt the NAESB standards, then the NERC standards have clear authority.   However, if the FERC does decide to adopt the NAESB standards, then it will be up to FERC to resolve the conflict between the standards.  NAESB does not monitor for compliance; and the goal of the group is to ensure that NAESB does not create competing and conflicting standards with any organization.
Mr. Johnson said that the NERC Version 0 drafting team was concerned that any changes to the Version 0 standards might jeopardize their passing.  However, Mr. Johnson explained that there is a high level of confidence that Version 0 will pass and NAESB is welcome to make suggestions and the drafting team will consider them.  The NERC Version 0 drafting team will evaluate NAESB’s business practice suggestions and decide whether they agree.  Then the NERC drafting team will decide whether the proposed business practice could be effectively split apart from NERC’s Version 0 reliability standards.  If so, the appropriate steps will be taken to convert the standard into a NAESB Version 0 business practice.  If NERC decides that the suggestion is not a business practice or that separation from the main policy might   jeopardize Version 0 passage, they will not agree to the proposed business practice.

Ms. McQuade said that NAESB did not want to put the Version 0 reliability standards at risk and that it was not the intention of NAESB to create duplicate, conflicting or inconsistent standards.  

6.
Review of NERC Operating Practices

The Business Practices Subcommittee began reviewing NERC Operating Policies and the NERC Operating Policies Review Team document, beginning with Policy 1, “Generation Control and Performance.”  After discussion, the WEQ BPS members decided to recommend Section D “Time Control Standard”, as is, for Version 0 business practice status, with future discussion planned for Version 1 changes to the policy ensuring that time error as a business practice would not hinder reliability.

Next, the group discussed Policy 1 Section E “Automatic Generation Control Standard” Section 3 “Automatic Generation Control (AGC)” with specific emphasis on 3.2 “AGC Operation” and 3.3 “Manual Control.”  The group decided that the current policies are more reliability standards than business practices.  However, the policies were marked for future consideration and discussion for either Version 1, or possibly Version 2 status.              
All though no other subsections of Section E were selected for Version 0 business practices, several of them were marked for further discussion.  Portions of Section 4.5 “Verification of Time Flows”, 4.6 “Data Recording and Display”, 4.7 “Data Quality”, and 4.8 “Data Retention” were all marked for future consideration.
Discussion over Section F Section 5 “Inadvertent Interchange Payback” completed the review of NERC Operating Policy 1.  The group decided that this section should be adopted as is for a Version 0 business practice.

The group then moved on to Policy 2 “Transmission.”  Portions of Section A “Transmission Operations” (Section 2.1 “Reporting Non-Compliance” and 2.2 “Reporting Format”) were discussed as possible business practices.  However, the group decided if NERC needed these policies to enforce a reliability standard, then they should remain with NERC for now.  The group also recommended discussing these sections in the future for possible Version 1 business practices.
Policy 3 “Interchange” was then reviewed.  NAESB has already developed a Version 1 business practice standard for Policy 3.  This standard will be “reverted” into a Version 0 compatible standard.  The group decided to offer to adopt the E TAG Protocol Document (not the implementation) for inclusion in Version 0 business practices.  However, it is NERC’s decision whether or not to approve this adoption.  
Policy 4 “System Coordination” was set aside conclusively as reliability for NERC’s adoption.

Policy 5 “Emergency Operations” was decided upon by the group as follows: Section 5C “Capacity and Energy Emergencies” Requirement 3 “Elevating Transmission Service Priority within the Eastern Interconnection” will be adopted for inclusion in Version 0 business practices;  Section 5D “Transmission” Requirement 2 “Operating Authorities Shall Not Bother Others” – the language “In instances where there is a difference in derived operating limits the BULK ELECTRIC SYSTEM shall always be operated to the most limiting parameter” will be adopted for inclusion in Version 0 business practices; and Section 5C “Capacity and Energy Emergencies” Requirement 2 “Returning ACE to Acceptable Levels” will be adopted for inclusion in Version 0 business practices.  Discussion over Requirement 2 “Returning ACE to Acceptable Levels” included recognition by several members of the group that NERC would likely not relinquish this requirement for business practice status due to its sensitive nature.  Finally, Section G “Sabotage Reporting” was marked for future Version 1 investigation and discussion by the BPS. 
Next, the group discussed NERC Operating Policy 6 “Operations Planning.”  Section A “Normal Operations” Requirement 5 “Generation Capability” was marked for Version 1 investigation and consideration as a business practice.  The following portions of Section B “Emergency Operations” were also marked for Version 1 review; Requirement 1 “Agreements for Emergency Assistance”, Requirement 3 “Load Shedding to Prevent Separation”, Requirement 4 “Emergency Plan Types”, Requirement 7 “Emergency Plan Coordination”, and the Guides found under Requirement 7.   Section C “Load Shedding” was also recognized as containing possible Version 1 business practices and marked for investigation.
At this point there was some discussion about the possibility of portions of policies being left out of Version 0 and possible gaps in policy that might result.  Mr. Lohrman suggested that the group should go to the NERC website under transition to Version 0 and look at the listed SARs (Standard Authorization Request) to see the areas that had already been noted as containing gaps.  Mr. Lohrman then told the group that most of these gaps had already been taken care of and filled, and only a few remained to be dealt with.

Policy 7 “Telecommunications” was then reviewed.  The group decided that NAESB will offer to adopt the ISN (Interregional Security Network) Communication Protocols as part of the Version 0 Business Practices.  It will be NERC’s decision whether to approve this adoption.
Next, the WEQ BPS discussed NERC Operating Policy 8 “Operating Personnel and Training.”  The group marked all of policy 8 for Version 1 consideration and discussion.  As currently written, the group decided there were no Version 0 business practices.  However, the group also discussed an indication that NERC may introduce clarifying language for Operating Policy 8.  The WEQ BPS will review the clarifying language to see if it introduces the need for a Version 0 business practice.
The appendices were then discussed.  The group decided that Appendix 9B “Energy Emergency Alerts” contained imbedded business practices that will be sectioned out for Version 0.  Appendix 9C1 “Transmission Loading Relief”, including 9C1B “Interchange Transaction Reallocation During TLR Levels 3a and 5a” and 9C1C “Interchange Transaction Curtailments During TLR Level 3B”, were set aside by the group for adoption as NAESB companion business practices.  The group recognized that NERC may determine that there are certain reliability requirements that need to be sectioned out of 9C1 for adoption as Version 0 reliability standards.

WEQ BPS recommended that Appendix 9C2 “WSCC Unscheduled Flow Reduction Procedure” be adopted as is for a Version 0 business practice.  The group recognized that NERC may determine that certain reliability requirements are contained within this appendix also, and need to be sectioned out as Version 0 reliability standards. 
The group decided to adopt all of appendix 9C3 “ERCOT Operating Guide III, Operation to Maintain Transmission System Security” for inclusion in Version 0 business practices.  Once again, the group realized that NERC may want to section out portions of this appendix also for inclusion as Version 0 reliability standards.  

At this point the meeting was recessed for the day.

The meeting on June 3rd began with an overview of the NERC planning standards.  Although no planning standards were set aside for Version 0 consideration, there were several planning standards that were marked for Version 1 discussion including Planning Standard III “System Protection and Control” Section C “Generation Control and Protection”, and Planning Standard I “System Adequacy” Section A “Transmission System” Standard 1.  There was also a discussion over whether or not NERC was reviewing the planning standards and operating policies together for Version 1 status.  Mr. Fidrych said that he would discuss with NERC these concerns and the process employed by the NERC drafting team in the co-mingling of the operating policies and planning standards.  The group agreed that all of these concerns could be further discussed in future meetings.  

7.
Next Steps & Other Business

WEQ BPS reviewed the next steps that should be taken.  The group agreed that drafts of the business practices for Version 0 should be ready by July 9, 2004.   It was also pointed out that informal adoption plans for a numbering scheme similar to NERC’s had been raised for NAESB’s business practices.  Further discussion of similar numbering for the reliability standards and business practices was planned for future meetings, beginning at the upcoming NERC meeting the following week.  The group also agreed that the drafts should use NAESB’s regular formatting.  

Expectations for the beginning of preparation for Version 1 business practices and reliability standards were set for February, or at the earliest time after the completion of Version 0.   The group anticipated having a close working relationship with NERC to make sure every policy and standard had been covered for Version 1.  

Mr. Cox and Mr. Dison asked for help in getting the word out that WEQ BPS was now working on formatting these business practices for Version 0, and any help offered would be appreciated.  A discussion took place concerning the differences between the NERC and NAESB drafting processes.  
8.
Adjourn
Mr. Fidrych made a motion to adjourn and Mr. Dison seconded the motion.  The meeting was adjourned at 10:36 a.m. on June 3rd by consent. 

9.  
Attendance
	Name:
	Organization:
	Notes:
	Days Attended:

	Victor Bissonette
	Hydro-Quebec Transenergie
	In Person
	June 2 & 3

	Keith Comeaux
	Cleco Power
	Phone
	June 2

	Phil Cox
	AEP
	In Person
	June 2 & 3

	Joel Dison
	Southern Company
	In Person
	June 2 & 3

	Andrew Dotterweich
	Consumers Energy
	Phone
	June 2 & 3

	Lynda Ell
	Entergy
	In Person
	June 2 & 3

	Mark Fidrych
	WAPA
	In Person
	June 2 & 3

	Bryan Harper
	Cleco Power
	Phone
	June 2

	Alan Johnson
	Mirant
	In Person
	June 2 & 3

	DeDe Kirby
	NAESB
	In Person
	June 2 & 3

	Melissa Lauderdale
	Edison Electric Institute
	Phone
	June 2 & 3

	David Lemmons
	XCEL Energy
	In Person
	June 2 & 3

	Bill Lohrman
	NERC
	Phone
	June 2 & 3

	Rae McQuade
	NAESB
	Phone
	June 2

	Billy Miller
	Calpine
	In Person
	June 2 & 3

	Lou Obersky
	Dominion 
	Phone
	June 2

	Dave Odle
	ERCOT
	In Person
	June 2 & 3

	Barbara Rehman
	BPA
	Phone
	June 2 & 3

	Narinder Saini
	Entergy
	In Person
	June 2 & 3

	Yvonne Stewart
	Ameren
	Phone
	June 2

	Dean Ulch
	Southern Company
	Phone
	June 2 & 3
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