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May 20, 2004

TO:
NAESB WEQ Business Practice Subcommittee (BPS) Participants and Interested Parties

FROM:

DeDe Kirby, NAESB Meeting/Project Manager
RE:
Business Practice Subcommittee Meeting Final Minutes– May 11, 2004

NORTH AMERICAN ENERGY STANDARDS BOARD

BUSINESS PRACTICE SUBCOMMITEE MEETING

May 11, 2004 in Houston, TX hosted by NAESB
Final Minutes
1.  
Welcome

Mr. Cox called the meeting to order and welcomed the participants.  Mr. Oncken gave the anti-trust advice.  The participants in the room introduced themselves, followed by those participating via conference call.  
2.
Adoption of the Agenda

Mr. Power moved, seconded by Mr. Oberski to adopt the draft agenda without modification. The agenda was adopted absent objection.
3.
Status of NERC Efforts
Mr. Lohrman gave a presentation entitled “NERC Reliability Standards: Accelerated Transition to Version 0.” Highlights of the presentation included:  a list of NERC objectives to be reached by NERC by February 2005, transition steps that have already taken place and those set to take place by February 2005, and an overview of the coordination that will take place between NERC and NAESB concerning these efforts.  The coordination profile pointed out that NERC and NAESB will work cooperatively to determine which sections of the operating policies and planning standards should be considered reliability standards, and which sections should be considered business practice standards.  Mr. Lohrman also listed the Version 0 format guidelines, an outline of several benefits that will be achieved through an accelerated transition to Version 0, and other NERC standards initiatives, i.e. vegetation management and cyber security.  It was noted that the SAC (Standards Authorization Committee) will prioritize all pending SARs (Standard Authorization Requests) and SARs in connection with the NERC Version 0 effort.   
The subcommittee discussed the transition to Version 0 standards.  Ms. Campbell updated the committee on a recommendation made by SAC to hire two consultants to assist the NERC standards drafting team in evaluating the operating policies, planning standards and compliance templates. 

Mr. Lohrman commented that SARs arising which suggest content that is different from the drafted version will be implemented subject to the February 2005 goal date of the transition to Version 0.   
4.
Description of NAESB Process and Goal for Adoption of Baseline Business Practices that Mirror Existing NERC Policies 
Ms. McQuade gave a brief explanation of the adoption process for the baseline business practices.  First all requests go to a triage committee composed of all quadrants, which recommends that the request be assigned to the appropriate quadrant or quadrants, and then assigns it to the appropriate subcommittee.  Second, the subcommittee meets and drafts a recommended standard.  All subcommittee meetings are open to non-members.  Third, after the request is processed yielding the recommended standards, the formal comment period begins and any interested party can comment on the recommended standards.  The draft recommended standards, along with comments, are forwarded to the Executive Committee for a vote.  At this time the Executive Committee may support the draft, modify it, or reject the draft and send it back to the subcommittee for additional work.  Once the EC adopts the recommended standards, they are then ratified by membership.  

Discussion followed the brief description of the ratification process by Ms. McQuade.  Mr. Desselle explained that NAESB will correspond as much as possible in its efforts with NERC, allowing NAESB to prepare business practice standards close to the same time NERC prepares the corresponding reliability standards.  In addition, NERC will keep the modifications and changes to the language of the reliability standards available to assist NAESB in keeping the language of the business practice standards complementary.  

Mr. Fidrych explained NERC’s intent was to take elements of policies that are reliability standards and move them to NERC Version 0.  The policies will be designated for NAESB to incorporate as potential business practices.  If NAESB is unable to develop complementary business practices for NERC’s reliability standards, those business practices will be reflected in NERC’s reliability standards until NAESB can develop such.
5.
Review of each NERC Policy, Redlines from NERC where they exist and the NERC Functional Model to Begin the Determination of the Business Practices
Mr. Cox stated that the policies for which our office does not have edited versions from NERC to review are policies two, four, seven, and eight.  NERC policies one, three, five, six, and nine as edited and revised by NERC are posted both on the NERC web site and the NAESB web site.  The versions posted were not relined by NERC’s Operating Committee so that they can be more easily read.  However, Mr. Cox suggested that discussion pertaining to these policies should be deferred until we receive further modifications from NERC that will comprise draft 1 of Version 0.  

It was noted that all clarifying changes made to NERC’s Policies five, six, seven and nine, along with changes made to the policies to make them better reflect the operational model, will be considered part of Version 0.  The discussion also clarified that Policies five, six, seven, and nine have already been redlined and approved by NERC, and are now essentially in their Version 0 form, but that there may be further modifications as NERC finalizes its first round of reviews.
Ms. Campbell explained that the Version 0 drafting team will map out the policy appendices in such a way the committees will be able to tell where the policy drafting team believes the appendices should be located.   

It was explained that the correct method for suggesting regional changes to the NERC reliability standards reflective of the existing reliability policies would be to complete and submit a SAR to NERC addressing the suggested modification.  The SARs would then be considered in the modifications of the policies in Version 1.  
6.
Preparation of Request for the Development of Business Practices Standards to Support Existing NERC Policies
Discussion began with an overview of Document R04013: “Request for Initiation of a NAESB Business Practice Standard, Model Business Practice of Electronic Transaction.”  

Several modifications were suggested and after discussion Mr. Desselle moved, seconded by Mr. Tammar to adopt the draft of document R04013 as amended.  The amended document was adopted unanimously and all of the modifications can be viewed in the request which is posted on the NEASB web site. (Posted at URL: www.naesb.org/pdf/r04013.pdf)
As a result of the previous discussion, concerns were raised about what course of events might result if NAESB did adopt a certain business practice for the industry to voluntarily follow, yet the FERC chose not to adopt the same business practice as an enforceable regulation.  Mr. Lohrman explained that there have been no concerns over this in the past, as the FERC has always accepted NAESB’s work products in the past.  Mr. Desselle stated the only way to make the business practices enforceable was to file the standards with the FERC for its action.  A question also arose as to whether or not legislation or a contractual agreement was needed to make the NERC reliability standards and policies enforceable. Mr. Fidrych noted historically NERC policies have not been enforced; however, if reliability management is made into legislation, the standards become mandatory.

Another question was asked concerning the language “the need to expeditiously modify NERC reliability standards in order to make these standards clear and enforceable,” (sub-point 3, major point 3 of request R04013).  The question focused on the obligation of NAESB to ensure that the business practices complementing the NERC reliability standards are clearly defined and do support NERC’s reliability standards prior to adoption by NAESB.  Mr. Desselle answered by reaffirming that the subcommittee’s current duty is to take NERC’s work products for version 0 and develop NAESB business practices, adopt those business practices as Version 0, which would only reflect changes that support the language of the functional model.
7.
Next Steps and Assignments – Including Drafting of Recommendations


The subcommittee reviewed recent correspondence from Mr. Cauley entitled “Accelerated Transition to Version 0 Reliability Standards,” which provided the milestones and timeline being used in NERC’s Version 0 efforts.  It was generally agreed that the BPS should follow a parallel track for standards development, including release of draft standards on July 2 and revised draft standards on August 30.  Mr. Oberski noted following this schedule would assist the industry in evaluating both the NERC and NAESB Version 0 standards.  

8.
Calendar of Meetings and Timeline of Activities
Ms. McQuade, Mr. Desselle, and Mr. Cox developed a meeting schedule and deliverables timeline after the meeting.  That timeline can be found on the NAESB web site at the following URL: www.naesb.org/pdf/weq_bps051104w12.pdf.

9.
Other Business

There was brief discussion clarifying that the incorporation of web casting for use by NAESB members would not be available until July at the earliest.
10.
Adjourn

The meeting was adjourned at 4:30 pm.

11.  
Attendance

	Name:
	Organization:
	Notes:

	Brenda Anderson
	Bonneville Power Administration
	Phone

	John Ballantine
	Southern California Edison
	In Person

	Don Benjamin
	NERC
	Phone

	Rebecca Berdalhl
	Bonneville Power Administration
	Phone

	Ken Brown
	PSEG
	Phone

	Linda Campbell
	FRCC
	In Person

	Roman Carter
	Southern Company
	Phone

	Phil Cox
	AEP
	In Person

	Valerie Crockett
	Tennessee Valley Authority
	In Person

	Ed Davis
	Entergy
	In Person

	Michael Desselle
	AEP
	In Person

	Andrew Dotterweich
	Consumers Energy
	Phone

	Duane Farmer
	Public Service Co. of N.M.
	In Person

	Mark Fidrych
	WAPA
	In Person

	Larry Goins
	Tennessee Valley Authority
	Phone

	Barry Green
	Ontario Power Generation
	Phone

	Jim Hartwell
	WPCC
	In Person

	Jim Hebson
	PSEG
	Phone

	Linda Horn
	Wisconsin Electric
	Phone

	Amr Ibrahim
	ISO New England
	Phone

	Alan Johnson
	Mirant
	In Person

	DeDe Kirby
	NAESB
	Person

	Larry Kezele
	NERC
	Phone

	Bill Lohrman
	NERC
	In Person

	Jim Mayhew
	Mirant
	In Person

	Greg Maxfield
	PacificCorp
	Phone

	Sandy Murrey
	WE Energies
	Phone

	Rae McQuade
	NAESB
	In Person

	Billy Miller
	Calpine
	In Person

	Lou Oberski
	Dominion
	In Person

	Todd Oncken
	NAESB
	In Person

	Chris Plante
	WPS Resources
	Phone

	John Power
	Midwest ISO
	In Person

	Barbara Rehman
	Bonneville Power Administration
	Phone

	Lisa Robert
	Defense Energy Support Center
	Phone

	Marv Rosenberg
	FERC
	Phone

	Narinder Saini
	Entergy
	In Person

	Gordon Scott
	NERC
	Phone

	Karl Tammar
	NY ISO
	In Person

	Michael Tartibi
	Exelon
	In Person

	Charles Yeung
	Independent
	In Person
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